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TOWN WARRANT
State of New Hampshire
To the inhabitants of the Town of Gilford in the
County of Belknap in said State, qualified to vote in
Town affairs:
You are hereby notified to meet at the Gilford Middle
High School in said Gilford, on Tuesday, the 11th of
March, 1986 at 8 of the clock in the forenoon (poles to
open from 8 a.m. to 7 p.m.) to act upon the following
articles appearing on the official town ballot; and on
Wednesday, the 12th of March, 1986 at 7:00 p.m. for
the second session to act upon the remainder of the
following subjects:
ARTICLE 1. To choose the necessary Town Officers
for the following year.
ARTICLE 2. To see what action the Town will take
on the following questions:
Amendment #1. Are you in favor of adoption of
Amendment #1 as proposed by the Planning Board
for the Town Zoning Ordinance as follows: to
change the wording on height restrictions within
the Airport District, (Section 5.2.4 (a)) as requested
by the Laconia Airport Authority?
Amendment #2. Are you in favor of adoption of
Amendment #2 as proposed by the Planning Board
for the Town Zoning Ordinance as follows: to re-
quire condominium conversions to comply with the
current parking regulations within the Zoning
Ordinance?
Amendment #3. Are you in favor of adoption of
Amendment #3 as proposed by the Planning Board
for the Town Zoning Ordinance as follows: to
amend the wording of Section 8.5 (Sign Height) to
make it clear that measurement of minimum
I
clearance is from the finished grade to the bottom
of the sign.
Amendment #4. Are you in favor of adoption of
Amendment #4 as proposed by the Planning Board
for the Town Zoning Ordinance as follows: to
clarify Section 8.6.1 and eliminate conflicting
provisions by amending 8.6.1 (d) and eliminating
8.6.1 (e).
Amendment #5. Are you in favor of adoption of
Amendment #5 as proposed by the Planning Board
for the Town Zoning Ordinance as follows: to
clarify the wording of the ordinance on signs
advertising multiple businesses (Section 8.6.2) —
Complex Signs) and also to amend that section by
simplifying the computation of allowed sign area.
Amendment #6. Are you in favor of adoption of
Amendment #6 as proposed by the Planning Board
for the Town Zoning Ordinance as follows: to
allow total signage under Section 8.6.1 to be either
on the building or free-standing or a combination
of both at the applicant's choice?
Amendment #7. Are you in favor of adoption of
Amendment #7 as proposed by the Planning Board
for the Town Zoning Ordinance as follows: to
amend Section 8.6.4 (Temporary Signs) by allow-
ing temporary sign permits for up to three 30 day
periods, instead of the previous 60 day limitation.
Amendment #8. Are you in favor of adoption of
Amendment #8 as proposed by the Planning Board
for the Town Zoning Ordinance as follows: to
amend Section 8.7 (Signs) by adding language to
make it clear that applicants must also comply with
the General Provisions (Section 8.3).
Amendment #9. Are you in favor of adoption of
Amendment #9 as proposed by the Planning Board
for the Town Zoning Ordinance as follows: to
II
clarify Section 8.7.4 (Signs - Subdivisions) by
eliminating the words "from the ground".
Amendment #10. Are you in favor of adoption of
Amendment #10 as proposed by the Planning
Board for the Town Zoning Ordinance as follows:
to amend Section 11.4.7 (a) (Multi-Family Devel-
opment) by specifying 5 acres as a minimum
amount of acreage for multi-family development.
ARTICLE 3. To see what action the Town will take
on the following question: "Are you in favor of adop-
tion of Amendment #1 as proposed by the Planning
Board for the Town Building Code as follows: to amend
the existing Building Code of the Town of Gilford by
replacing it with a revised Town Building Code that in-
cludes the latest updated editions of the BOCA Code
and other national codes?"
ARTICLE 4. To see what action the Town will take
on the following question: "Shall we adopt the provi-
sions of RSA 72:37 for the exemption for the blind from
property tax? This statute provides that every inhabitant
who is legally bhnd shall be exempt each year from the
property tax on a residence to the value of $15,000."
ARTICLES 1, 2, 3, AND 4 ARE TO APPEAR ON
THE OFFICIAL TOWN BALLOT
ARTICLE 5. To see if the Town will vote to raise and
appropriate the sum of $1,479,215 for the purpose of
constructing municipal buildings and equipment
therefor, to be raised by the issuance of bonds or notes,
and to authorize the Selectmen to issue and negotiate
such bonds or notes and to determine the terms and con-
ditions in compUance with the provisions of the
Municipal Finance Act (Requires Vj, vote and written
ballot, polls to remain open at least 1 hour after discus-
sion has ended).
Ill
ARTICLE 6. To see if the Town will vote to raise and






201 Town Officer's Salaries $ 35,003
202 Selectmen & Appraiser's Office 153,319
203 Computer Costs 11,260
204 Election & Registration 5,200
209 Conservation Commission 2,925
214 Legal Expense 27,000
215 Welfare 30,000
216 Memorial Day 100
217 Old Home Day 2,000
218 Town Building Improvements 35,050
222 Town Clerk-Tax Collector's Office 93,000
225 Town Buildings Maintenance 91,139
231 Care of Cemeteries 1,500
240 Historic District Commission 1
245 Gilford Public Library 74,257
247 Capital Reserve — Revaluation 15,000
259 Budget Committee 225
260 Planning Board & Zoning
Board of Adjustment 28,000
264 Audit 6,500
268 Skating Rink 1,500
269 Recreation Commission 83,643
ARTICLE 7. To see if the Town will vote to raise and
appropriate the sum of $398,457 (Account No. 250) for
General Operations of the Police Department.
ARTICLE 8. To see if the Town will vote to raise and
appropriate the sum of $296,714 for the support of the
Fire Department and for the following purposes:
Account Recommended
No. Purpose Approp.
255 General Operation $284,090
256 Ambulance Service 12,624
IV
ARTICLE 9. To see if the Town will vote to raise and




206 Youth Services Bureau $18,972
223 Civil Defense 300
237 Building Code Enforcement 1,100
ARTICLE 10. To see if the Town will vote to raise






224 Public Works Office &
Property Mapping $178,052
226 Highway Maintenance & Operation 398,810
227 Vehicle Maintenance & Operation 105,256
228 Municipal Sewer Fund 155,497
229 Refuse Disposal 245,442
230 Glendale Docks & Comfort Station 10,500
232 Street Lighting 12,000
244 Water — Laconia Water Dept. 9,000
265 New Highway Construction 80,198
Storage Building & Bridge 115,000
ARTICLE 11. To see if the Town will vote to raise




210 N.H. Humane Society $1,800
211 Lakes Region Community Action 1,931
212 Lakes Region Community Health 13,000
239 Laconia Airport Authority 9,238
242 Lakes Region General Hospital 1,250
243 Lakes Region Association 1,150
262 Lakes Region Planning Commission 5,000
252 Lakes Region Family Service 3,000
ARTICLE 12. To see if the Town will vote to raise




219 Interest on Temporary Loans $118,000
220 Int. on Long-Term Loans & Bonds 362,675
221 Principal on Long-Term
Loans & Bonds 304,593
ARTICLE 13. To see if the Town will vote to raise




205 Unemployment Compensation Fund $ 7,500
207 Retirement & Social Security 158,300
208 Insurance 215,749
ARTICLE 14. To see if the Town will vote to ap-
propriate and authorize the withdrawal of the sum of
$59,065 from the Federal Revenue Sharing Fund for the





233 New Highway Equipment $22,700
249 Police Cruiser Replacements 25,000
254 Fire Care Replacement 11,365
ARTICLE 15. To see if the Town will vote to desig-
nate the following Town-owned properties as Town
Forests under RSA 31:110:
1) Tax Map # 2-79.1 (Robert Tilton Land) A tract of
land, approximately 130 acres bordering the
Gilmanton Town Line in the vicinity of Round
Pond.
2) Tax Map # 2-84L (Powell Property) A tract of
land, approximately 403 acres on Piper and
VI
Whiteface Mountains, bordering the Gilmanton
Town Line and the Town-owned "Peverly" prop-
erty.
ARTICLE 16. To see if the Town will vote to adopt
the following ordinance:
An ordinance for the establishment of a Street
Numbering System.
Section L Purpose.
A. To establish a uniform system of numbering
properties.
B. To promote efficiency in locating properties.
C. To identify road problems within the com-
munity.
D. To provide more expedient emergency and mail
service.
Section IL Parties Affected. All buildings within
the corporate limits of the Town of Gilford shall
hereafter be identified by reference to the uniform
numbering system as promulgated or amended by
the Department of PubHc Works.
Section IIL Procedures. All owners of buildings
within the corporate Hmits of the Town of Gilford
shall affix designated numerals on their respective
buildings, placed conspicuously above or on the
side entrance which faces the assigned street.
Such numerals are to be at least three (3) inches in
height and of a contrasting color to the building.
If the numbers on the building are not visible from
the street then a second set of numbers shall be
displayed at the point of entry to the property.
Secondary locations will be mailboxes if available.
Otherwise, sign posts will be required. Mailboxes
located in remote locations shall also display
assigned number.
VII
All existing numbers of property and buildings not
presently in conformity with provisions of this or-
dinance shall be changed to conform to this system
within one (1) year of enactment of this ordinance.
Section IV. Numbering System. A street number-
ing system has been developed for all buildings in
Gilford, based on the following process.
A. The starting point of each street is determined
by its main intersection.
B. The direction of travel (North, South, East and
West ONLY) of each street is determined at its
starting point.
C. All buildings and properties on the Left Side of
the street will have Even numbers.
D. All buildings and properties on the Right Side
of the street will have Odd numbers.
E. One odd and one even number will be assigned
to each Fifty (50) foot interval from the starting
point.
F. If a building or property frontage has several
possible numbers available, then the assigned
number will be at the discretion of the Depart-
ment of Public Works.
G. Unused numbers will be held for future use to
insure against the need for renumbering.
H. Multi-family dwellings. Mobile Home Parks,
Shopping Centers, Malls, Condominium Pro-
jects and Cottage Colonies shall be assigned
only one number for each entrance, and shall
internally number units within, according to
the logical pattern as approved by the Depart-
ment of Public Works.
I. The internal numbering of buildings in Part H
above shall provide a means of identifying in-
dividual units with addresses including:
VIII
1. Street Address.
2. Building letter or number.
3. Unit letter or number.
Section V. New Buildings & Subdivisions. When-
ever a house or structure shall be erected or located
in the Town of Gilford, designated numbers shall
be fastened upon said buildings as provided by this
ordinance. Final appoval of an occupancy permit
for any structure shall be withheld by the Building
Inspector until permanent and proper numbers
have been affixed as provided in Section III.
Every subdivision plan submitted to the Planning
Board for approval shall show a street or building
number of each lot, and these shall be approved as
to conformity with this policy by the Department
of PubHc Works.
In all cases, local postal officials, PoHce and Fire
Departments shall be advised of street numbers ap-
proved for the subdivision.
Section IV. Penalty. Whoever shall fail to comply
with any provisions of this ordinance within one
year of enactment, or whoever shall affix to, or
display upon a structure any number other than
that assigned to it, shall be guilty of a Violation,
with penalty not to exceed $100.00.
ARTICLE 17. To see if the Town will authorize the
Selectmen to sell and transfer title to all real estate ac-
quired by the Town by foreclosure of mortgages on pro-
perty given by land developers as security for road
bonds, to such persons and upon conditions as they
shall see fit.
ARTICLE 18. To see if the Town will authorize the
Selectmen the option of requiring performance bonds,
in amounts and upon such terms as they see fit, to
timber harvesters, upon filing of "Intent to Cut Per-
mits".
IX
ARTICLE 19. To see if the Town will vote to
authorize the Selectmen to apply for, receive, and ex-
pend Federal and State Grants, which may become
available during the course of the year, and also to ac-
cept and expend money from any other governmental
unit or private source to be used for the purposes for
which the Town may legally appropriate money; provid-
ed; (1) such grants and other monies do not require the
expenditure of Town funds; (2) that a public hearing be
held by the Selectmen prior to the receipt and expen-
ditures of such grants and monies; and (3) that such
items be exempt from all provisions of RSA 32 relative
to limitation and expenditure of Town monies, all as
provided by RSA 31:95-b.
ARTICLE 20. To see if the Town will vote to
authorize the Selectmen to do the following:
(1) to apply for, contract for, and accept State
and/or Federal aid relative to disaster;
(2) to borrow money on the credit of the Town in
anticipation of taxes;
(3) to sell and transfer title to all real estate taken by
the Town in default of redemption from any tax
sale to such persons and upon such conditions as
they shall see fit.
ARTICLE 21. To see if the Town will vote to
authorize the Selectmen to sell and transfer title to a
parcel of land, Ya + - acres, known as Tax Map
#50-620 on Sagamore Road, Gunstock Acres, donated
to the Town in 1981 by Arthur & Barbara Crosby, on
the terms and conditions that the Selectmen shall see fit.
ARTICLE 22. To see if the Town will vote to amend
certain enacted parking ordinances: (Boats, Mooring or
Docking of); (Nighttime Parking); (Parking Regula-
tions); (Parking Keller's Shopping Plaza); (Parking
Regulations at Lakes Region Plaza); (Parking at Mam-
moth Mart), by adding the following paragraph:
X
"The owner or operator of any vehicle issued a park-
ing violation ticket may appeal the matter to the Chief
of Pohce and/or Board of Seletmen within five (5) days
of date of issuance. A determination to uphold parking
ticket violation will require payment of the fine as
stipulated in this ordinance within 7 days after which the
matter may be prosecuted in District Court for non-
payment."
Given under our hands and seal this 21st day of
February in the year of our Lord, nineteen hundred and
eighty-six.
Thomas T. Weekes, Chairman
Sandra T. McGonagle
Richard L. Richardson
A true copy of warrant, attest:
Thomas T. Weekes, Chairman
Sandra T. McGonagle
Richard L. Richardson
SELECTMEN OF GILFORD, N.H.
XI
BUDGET OF THE TOWN OF GILFORD
Estimates of Revenue and Expenditures for the Ensuing Year, 1986
Compared with




Purpose of Appropriation 1985
General Government
Town Officers Salary 33,630
Town Officers Expenses 222,312
Election and Registration Expenses .... 3,000
Cemeteries 1 ,250
General Government Buildings 1 17,828
Planning and Zoning 29, 109
Legal Expenses 30,000











Youth Services Bureau 18,140
Highways, Streets & Bridges
General Highway Dept. Expenses 383,597
Street Lighting 41 ,000
Highway Vehicle Maint. & Oper 97,550
Public Works Department 72,700
Glendale Docks 8,745
Laconia Airport Authority 7,000
Property Mapping Special
Sanitation
Solid Waste Disposal 120,820
Health
Hospitals and Ambulance Service 1 1,800
Animal Control 1 ,800
Lakes Region General Hospital 2,500
Lakes Region Community Health 12,301




































Purpose of Appropriation 1985
Welfare
General Assistance 21 ,500
Old Age Assistance 16,000
Welfare Administration 500
Community Action Program 1,839
Culture and Recreation
Library 65,746
Parks and Recreation 72,000
Patriotic Purposes 2,100
Conservation Commission 1,750
Historic District Commission 1
Skating Rink 12,191
Debt Service
Principal of Long-Term Bonds & Notes 307,532
Interest Expense — Long-Term
Bonds & Notes 379,535
Interest Expense — Tax
Anticipation Notes 131,250
Capital Outlay
Police Department New Equipment .... 23,000
Fire Department New Equipment 58,500
Highway Dept. New Equipment 33,000
Laconia Airport, N.W. Quad 130,000
DPW, Storage Building & Bridge
New Highway Construction 80,422
Peverly Property Purchase 75,000
Town Building Construction
Operating Transfers Out
Payments to Capital Reserve Funds .... 15,000
Miscellaneous
Municipal Water Department (Laconia) 9,000
























































Amount of Taxes to be Raised (Exclusive of School and County Taxes) 2,635,072
XIII
BUDGET OF THE TOWN OF GILFORD
Estimates of Revenue and Expenditures for the Ensuing Year, 1986
Compared with






Interest and Penalties on Taxes
Inventory Penalties
Intergovernmental Revenues
Shared Revenue— Block Grant
Highway Block Grant
State Aid Water Pollution Projects
Reimb. a/c State-Fed. Forest Land
Other Reimbursements (Belknap County)
Boat Taxes
Licenses and Permits
Motor Vehicle Permit Fees
Dog Licenses





Betterment Assessments (Gunstock Acres)
Capital Cost Recovery (Sewer Users)
Miscellaneous Revenues
Interest on Deposits
Sale of Town Property
Skating Rink
Community TV (Franchise Fee)
Beach Concession
Other Financing Sources
Proceeds of Bonds and
Long-Term Notes
Income from Water and Sewer Depts. . .
.
Revenue Sharing Fund
Total Revenues and Credits ....
Estimated Actual Selectmen's Estimated
Revenues Revenues Budget Revenues
1985 1985 1986 1986
(1985-86) (1985-86) (1986-87) (1986-87)
37,000 39,012 38,000 38,000
3,000 3,881 4,000 4,000
60,000 97,739 80,000 80,000
5,000
68,000 70,051 68,000 68,000
80,422 80,422 80,198 80,198
112,483 112,483 108,752 108,752
1,500 1,369 1,500 1,500
6,587 6,587 6,587 6,587
35,000 40,565 40,000 40,000
325,000 396,393 400,000 400,000
2,500 2,532 2,500 2,500
15,000 31,268 25,000 25,000
3,000 3,165 3,000 3,000
35,000 63,122 45,000 45,000
24,000 24,000 24,000 24,000
75,000 75,000 75,000
150,000 129,695 90,000 90,000
15,000 30,262 20,000 20,000
12,191 4,333
8,500 9,870 10,000 10,000
12,124 12,828 13,000 13,000
1,479,215 1,479,215
156,716 156,716 157,497 155,497
56,000 56,000 59,065 59,065





The State of New Hampshire
To the inhabitants of the School District of the Town
of GILFORD quahfied to vote in District Affairs:
You are hereby notified to meet at the Gilford Middle
High School in said District on the 11th day of March,




To choose a School District Moderator for the en-
suing year.
2. To choose a School District Clerk for the ensuing
year.
3. To choose a School District Treasurer for the ensu-
ing year.
4. To choose two School Board members for the en-
suing three years.
POLLS WILL OPEN AT 8:00 A.M. AND WILL
NOT CLOSE BEFORE 7:00 P.M.
Given under our hands/and seal this 17th day of
February, 1986.








The State of New Hampshire
1986
To the inhabitants of the School District in the Town
of Gilford qualified to vote in district affairs:
You are hereby notified to meet at the Gilford Middle
High School in said District on the 18th day of March,
1986, at 7:30 P.M. in the afternoon, to act upon the
following subjects:
1 . To determine what sum the Gilford School District
will vote to raise and appropriate for building
renovations to the Gilford Elementary School and
building renovations to the Gilford Middle High
School, including equipment and furnishings,
architectural fees, site development, professional
service fees and other items incident to and
necessary for said construction on the present
school sites.
To determine whether such appropriations shall be
raised by the issuance and sale of bonds or notes
on the credit of Gilford School District in accor-
dance with the provisions of RSA ch. 33, as
amended;
To authorize the Gilford School Board to invest
said monies and to use the interest earned thereon
for said project;
To authorize the Gilford School Board to obtain
state and other aid which may be available; and.
To authorize the Gilford School Board to deter-
mine the (A) time and place of payments of prin-
cipal and interest, (B) the rate of interest, (C) the
provisions for the sale of notes and/or bonds and
(D) all other matters in connection therewith, or to
take other action relative thereto.
XVI
2. To determine and appoint the salaries of the
School Board and truant officer, and fix the com-
pensation of any other officers or agents of the
district.
3. To hear the reports of the Agents, Auditors, Com-
mittees and pass any vote relating thereto.
4. To choose Committees in relation to any subject
embraced in this warrant.
5. To see if the District will raise and appropriate the
sum of $25,000 as the deficit appropriation for the
1985-86 School District budget.
6. To see what sum of money the district will vote to
raise and appropriate for the support of schools,
for salaries of school district officers and agents,
and for the payment of statutory obHgations of the
district.
7. To transact any other business which may legally
come before this meeting.
Given under our hands and seal this 17th day of
February, 1986:


















Other Instructional Programs 89,185




Speech Path. & Audiology 18,189
Improvement of Instruction 23,750
Educational Media 66,771
All Other Objects 17,920
S.A.U. Management Serv 127,612
School Administration Services 216,047
Operation & Maint. of Plant 396,533
Pupil Transportation 155,442
School Food Service Director 10,702
Salary Adjustment Acct
Facilities Acquisitions & Const 128,701
Principal 320,000
Interest 54,880
To Federal Projects Fund 35,000
To Food Service Fund 50,000




























































Revenues & Credits Available














Total School Revenues & Credits
District Assessment



































































Service to the Town of Gilford
Phillippe Arel served as the Town Ad-
ministrator for four years. We extend our thanks
for his dedicated service, and we wish him well in
his new position as Clerk of Court in the Laconia
District Court.
Willard (Bud) Martin served as a member and
Chairman of the Gilford Planning Board since
the early 1970's. Bud's expertise and guidance
through the years has been greatly appreciated,
and the Town expresses its thanks and wishes
him well in his new ventures.
Jane Tyler worked in the office of the Select-
men for seventeen years. She served as a diligent
clerk of resident files, as well as assisting elderly
citizens with tax exemption and abatements. The
Town wishes Jane much happiness in her re-
tirement.
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OFFICERS ELECTED BY BALLOT AT
TOWN MEETING
Term Commencing on Day of Town Meeting
Three-Year Terms
SELECTMEN
Thomas T. Weekes, Chairman Term Expires 1986
Sandra T. McGonagle Term Expires 1987
Richard L. Richardson Term Expires 1988
TOWN CLERK-TAX COLLECTOR
Debra E. Eastman Term Expires 1987
One-Year Terms
Town Treasurer Michael E. Sullivan
Overseer of Pubhc Welfare William M. Connelly
Two-Year Term
MODERATOR
Peter V. Millham Term Expires 1986
Six-Year Terms
SUPERVISORS OF CHECKLIST
Judith Bagley Term Expires 1 986
Myrta Perkins Term Expires 1990
Three-Year Terms
TRUSTEES OF TRUST FUNDS
















Gerna Magnusson, Chairperson Term Expires 1987
Wade Crawshaw Term Expires 1988
Earl Bagley Term Expires 1988
Donald Ames Term Expires 1986
William Hauck Term Expires 1986
Richard H. Campbell, Jr. Term Expires 1987
James McMinn Term Expires 1987
Bruce Dietrich, School Board
Richard L. Richardson, Selectman
Three-Year Terms















Thomas T. Weekes, Selectmen


















Margaret Birch, Chairman Term Expires 1987
Jerry Gagnon Term Expires 1987
Gordon Weymouth Term Expires 1987
Kenneth Wilson Term Expires 1988
Carolyn S. Scattergood Term Expires 1988
Jack Sawyer Term Expires 1988
Ned Mulhgan Term Expires 1988
Jim Burke, Alternate Term Expires 1988
Thomas T. Weekes, Selectman
Sandra T. McGonagle, Selectmen's Alt.
Three-Year Terms
RECREATION COMMISSION
Jacqueline O. Vachon, Chairman Term Expires 1986
Ethie Ritson Term Expires 1988
KathyDupont Term Expires 1986
Jim Heyman Term Expires 1986
Three-Year Terms
ZONING BOARD OF ADJUSTMENT
Arthur Tilton, Chairman Term Expires 1987
Richard Ladieu Term Expires 1988
Robert W. DeCamp Term Expires 1987
Archelas Simoneau, Jr. Term Expires 1987
Doug Hounsell Term Expires 1988
ELECTED OFFICIALS OF
GILFORD VILLAGE WATER DISTRICT
Moderator Reverend Raymond Wixson
Clerk Edith Gault
Treasurer Ethel C. Dolloff


















REPORT OF THE SELECTMEN
Development and construction of homes and com-
mercial buildings continued at a record pace. On recom-
mendation of the Planning Board various waivers of
road standards incident to this activity were granted by
the Selectmen. The appointment of Mr. Charles Adams
as Code Enforcement Officer has greatly improved com-
pliance by builders and developers with our Zoning
Ordinance.
The acquisition of the Peverly property was finalized
on May 2, 1985. The town now has its own resource for
sand and gravel as well as an extension of forested area
to comphment the so-called Powell property which was
acquired in prior years.
The Town Personnel Manual was finally updated by
the Board's approval of a revised Sick Leave Policy.
Action was initiated to purchase development rights
of the LaBonte, the Sleeper, and the Arthur Tilton
Farms. To this end Selectman McGonagle and Admin-
istrator Arel conferred in late December with the New
Hampshire Commissioner of Agriculture on the possi-
bility of state funding.
The last hurdle on the High Pressure Sodium Street
Lights was attained when the Gilford Village District
Commission approved the use of these lights in the
District. The Selectmen gave its approval to the pro-
posal for this change on June 13, 1985.
One of the most important decisions of the Board was
the appointment of a Municipal Building Committee on
June 27, 1985. The committee, represented a broad
spectrum of town boards, commissions and committees
as well as citizen members. By direction of the Board of
Selectmen the group was chaired by Mr. Ken Wilson of
the Planning Board. The work of the committee has
12
resulted in an excellent proposal for this much needed
facility.
The Board has had numerous discussions, presenta-
tions and advice on a retirement plan for town
employees not covered by the New Hampshire State
Retirement System. It is our aim that the retirement plan
will be in place in 1986.
Mrs. Jane Tyler, a long-time, dedicated employee
retired in the Fall. The Administrator recommended a
reorganization of the Selectmen's Office after Mrs.
Tyler's departure. The Finance Office, headed by Mrs.
Marie Mora absorbed Mrs. Tyler's Duties, and Kathy
Graham was hired to assist Mrs. Mora due to increased
activities and workload in the financial area.
A disappointment for the Board was the inabihty of
the Department of Revenue Administration to complete
its revaluation of the Town. The revaluation was
planned for 1985. The delay in the project was due to
manpower shortage and other priorities. We now expect
the revaluation to be completed in 1986.
Mr. Phil Arel, Town Administrator, submitted his
resignation in December to accept appointment as Clerk
of the Laconia District Court. It was with the deepest
regret we accepted Phil's leaving; however, he will work
for us evenings and Saturdays through the 1986 Town
Meeting.
The loss of a talented, professional administrator is
very difficult. The Board has advertised for a replace-
ment for Mr. Arel, and it is hoped a decision will be
made February next. Our best wishes go to Phil for
every success in his new job.
Respectfully submitted,





TOWN CLERK — TAX COLLECTOR 1985
Again in 1985, we continue to break all our own
records. A total of nearly 7 million dollars went through
this office in 1985. This figure includes all Town Clerk
and Tax Collector's work.
With automobile sales at an all-time high, so are
automobile registrations. Nearly 7,000 automobiles
were done here, which is an increase of 1,000 in just 2
years.
Uniform Commercial Code filings (a filing made
whenever money is borrowed for personal property)
have tremendously increased this year. This, too, is a
sign of lower interest rates and a flourishing economy.
The Municipal Agent Program, implemented just two
years ago, is extremely popular. This being the case, the
State continues to increase the duties that can be done
on this level. This year, the Department of Safety per-
mitted us to do auto renewals up to six months late for
regular license plates, two months late for vanity plates,
and issue a five-day temporary plate in some cir-
cumstances. It is my understanding that before the close
of 1986, we will be involved in the general re-issue of
hcense plates. This program in its infancy has generated
nearly $10,000.00 in revenue for the town.
Taxes are a very busy part of this office. Over 6
miUion dollars in taxes were collected this year. In
December alone, we collected 3.2 million dollars in
taxes. This makes for an extremely busy office, especial-
ly at the holiday season.
As more homes are hooked to the sewer system, the
billing for sewer rents increase here. Sewer rents are
mailed in January, April, July and October.
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Again this year, 5,000 taxpayer stickers were given out
from this office to allow access to the dumps, beach and
parking at Glendale docks.
Two years ago, we employed the use of a computer.
We are currently using it to capacity. It is used to some
degree for resident tax, property tax and redemption of
back taxes. We are in the process of developing a pro-
gram that would be used as a Town Clerk's cashbook.
This would eliminate some hand posting now necessary.
In August, I graduated from the three-year Municipal
Clerk's Institute. This means that I have now completed
all educational requirements to become a certified
municipal clerk. This distinction is granted by the Inter-
national Institute of Municipal Clerks Organization; an
organization dedicated to the professionahzation of
Municipal Clerks. The program is held on the campus of
Salve-Regina College in Newport, Rhode Island, and is
a 3-year course. Attendance is required for one week in
August for 3 years. It is a course of intense study aimed
at improving management skills. Not only did I benefit
educationally from this course, but formed a strong
bond with many Municipal Clerks throughout New
England.
I am also pleased to point out that in October I was
elected as President of the New Hampshire Tax Collec-
tors' Association. I am very proud to hold this office
and represent the Town of Gilford. Gilford has never
before had a Tax Collector serve as President of the





REPORT OF THE PLANNING BOARD
The year of 1985 was another very busy year for the
Planning Board of Gilford. The Board reviewed a total
of ninety-two (92) plans — fifty-nine (59) site plans and
thirty-three (33) subdivision plans, creating a total of
two hundred twenty-three (223) units within the Town
of Gilford (figure includes new lots created and con-
dominium units created). This activity generated a total
of $9,881.12 in fees. ($1,549.12 in postage reimburse-
ment; $2,240 in site plan fees; $5,340 in subdivision fees;
and $752 in reimbursement for recording fees.)
The Planning Board's fee schedule is as follows:
New Site Plan $100.00
Amendment/Site Plan 20.00
Sign Site Plan 10.00
Home Occupation 20.00
Bed & Breakfast Site Plan 20.00 per rental unit
Subdivision fees remain the same at $20.00 per lot or
unit created. Postage fees and recording fees are totally
reimbursed by the applicant.
The Planning Board wishes to extend their sincere ap-
preciation of the valuable work done by the Site Study
Committee, comprised of members of the Fire Depart-
ment, Police Department, Department of Public
Works, and Administrative Assistant to the Planning
Board and Zoning Board of Adjustment, who review all
items coming before the Planning Board and give
technical assessment on each via minutes to the Plan-
ning Board members of their weekly Thursday morning
meetings.
The Planning Board wishes to thank two very
dedicated members, former Chairman Willard G.
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Martin, Esquire and former Secretary Parkman Howe,
who left the Planning Board in 1985, after serving a
combined total of twenty (20) years on the Planning
Board. Their absence and expertise will be greatly missed.
Carolyn Scattergood and Gordon Weymouth, former
alternates, have now become permanent members on
the Board and Ned Mulligan, Esquire is a new perma-
nent member with James L. Burke, Esquire, being a new
alternate to the Board and Jack Sawyer, former perma-
nent member, who is now an alternate. The new Chair-
man of the Planning Board is Margaret Birch and the
new Secretary is Gordon Weymouth. The Board wishes
to extend a warm welcome to its new members and look
forward to a productive year in 1986. The Planning
Board also wishes to welcome the new Code Enforce-
ment Officer, Charles Adams, who works out of the
Department of Public Works, and works very closely
with the Planning Board.
The Planning Board office at the Department of
Public Works Facility off Route 11 -A is open Monday
through Thursday, 8:30 A.M. to 1:30 P.M. The office
phone number is 524-6294 and anyone wishing to be put
on the Planning Board's Monday agenda should notify
the Planning Board office no later than Noon the
previous Wednesday in order to be reviewed by Site
Study Committee on Thursday. The Planning Board
meets every Monday evening at 7:30 P.M., at the
Department of Pubhc Works facility meeting room off
Route 11 -A. All interested parties are wlecome to attend
any Planning Board meeting.
In 1986 the Planning Board will be rewriting the Sub-
division Regulations to make them more compatible
with the Town's Zoning Ordinance.
The Planning Board thanks the townspeople of
Gilford for the opportunity to serve them in the year of
17
1985 and look forward to serving you in 1986.
Respectfully submitted,
GILFORD PLANNING BOARD









James L. Burke, Esquire, Alternate
Jeannine M. Fitzgerald, Adm. Asst.
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REPORT OF THE
OVERSEER OF PUBLIC WELFARE
During 1985, 51 families, representing 129 persons
were directly assisted by financial relief, counseling, or
information and referral services. Another 26 families,
with 33 of their children, were provided service through
our matching support for the excellent programs of the
Lakes Region Day Care Center on Meredith Center
Road (524-1235).
Many of these families, along with others from town,
also received State-Federal Welfare Assistance in the
form of checks, food stamps, and social services
(524-4485). Federal Supplemental Security Income
checks have helped some handicapped and older family
members (1-224-1938). Belknap County Welfare
Assistance has been available in some foster situations
and for those famihes supported by the town over
twelve months. The Julia Ladd "for the worthy poor"
has been administered by the Trustees of the Trust
Funds. An excellent resource list of helping agencies is
found on pages 4 and 5 of our 1985 telephone directory
or by caUing Information Referral (524-8811).
Effective January 1, 1986, the local share of expenses
for State mandated Old Age Assistance (OAA), Aid to
the Permanently and Totally Disabled (APTD), Court
placed Children In Need of Service (CHINS), and
Foster Care, will be borne by Belknap County. The
trade-off is that the Town will pay Direct Relief ex-
penses for all persons living in Town, regardless of their
length of stay. This serves to eliminate the age-old "Set-
tlement Laws."
Some of us continue running out of Energy. For the
low to moderate income families, there is a continued
Energy Assistance Program at the Belknap County
Community Action Center where money is still available
(524-5512). The Center also maintains a Food Pantry
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for emergencies. Nutritious Meals for Senior Citizens
are available at the Laconia Senior Center (524-7689).
Hardships and problems this year have included util-
ity shutoffs, illnesses, unemployment, as well as folks
just moving through town.
Happily, there continue to be a number of newly
licensed foster families providing emergency and crisis
care, along with longer term foster living experiences for
some wonderful youngsters. A number of other
families, also are State approved to share their homes
with handicapped and other adults needing "foster
family" living (524-4485).
The Model Welfare Guidehnes, 1982 Edition, by the
New Hampshire Municipal Association, continues as
our basic manual. This, used with understanding and
discretion, seems to best express the friendly concern of
Gilford's good famiUes "helping neighbors to help
themselves."
Again, for any questions, or for a neighbor who
might need assistance, please get in touch through the
Town Office (524-7438) or at home (293-4990). Let us
all continue to share our blessings throughout this year.
Thank you.
William M. Connelly, II




The following is a tabulation of the work done by the
town health officer. Tabulation includes: procedure
time, travel time, documentation time and telephone
time needed to resolve problems.
Day care inspections and re-evaluations ... 25.5 hrs.
Health hazard investigations 103 hrs.
Water testings 5 hrs.
Meetings 22 hrs.
Paper work completion 39 hrs.
Total Hours 194.5
Reimbursements from Selectmen's Office:
Annual stipend $350.00
Mileage on my car, 488.7 miles at l?*^ per mile 83.08
Postage, toll calls & supplies 29.33
Water Testing 15.00
State Health Officers Asso. meetings & dues . 34.00
Total reimbursement $511.41
I am appreciative of the citizens of our town who call
me when they are aware of situations that may be poten-
tial health hazards.
The summer months were very hectic and I try to in-
vestigate all complaints as soon as I receive them.
Resolution is sometimes slow in coming but no com-
plaint is dismissed lightly.
I can be reached with a message at the Selectmen's of-





REPORT OF THE RECREATION COMMISSION
With the ever-increasing growth of the Town of
Gilford, recreation is taking on a more essential and
demanding role in the community. The year 1985 was a
very active and productive one for the Recreation Com-
mission. Existing programs were expanded as well as
new programs developed in an effort to create a well-
rounded Town recreation program serving all ages.
A variety of programs were offered in 1985, including
an arts and crafts program at Gilford Beach; an after-
school sports program; a monthly movie program; a
summer soccer program; an aerobics exercise program;
an adult volleyball program; a children's self-defense
program; and three special events, the Halloween Party,
the Family Christmas Celebration, and the Easter Egg
Hunt. The senior adult group, the Gilford Pairs and
Spares, expanded its membership. The group, which
started a little over a year ago, took two trips this year:
one on board the Mount Washington and the other to
Mount Sunapee State Park for the state's "Oktoberfest".
The Recreation Director, as well as members of the
Recreation Commission, again served as members of the
Gilford Old Home Day Committee. The 1985 theme,
"The Great Outdoors", seemed to be very fitting due to
the wealth of natural resources and recreational oppor-
tunities available in Gilford. The day itself proved to be
a tremendous success. Again many thanks to all who
contributed to this fun and memorable event.
Gilford Beach once again had a busy and successful
season. The beach sticker admission policy again helped
to control the steady stream of cars into the beach. The
swim lesson program and the swim team were both very
popular programs. The 1985 season saw the installation
of the new basketball standards and backboards on the
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basketball court, as well as the installation of the
volleyball standards. Both of these areas were heavily
used and enjoyed. A new beach gate, a new storage
building at the entrance, and a new merry-go-round
were also installed.
The fields were put into good shape for 1985, and
much more work will be done to improve them for the
coming season. The use of the Village Field continues to
grow as well as the use of Stonewall Park due to the in-
crease and expansion of organized programs and
leagues.
Again, the Commission wishes to remind the residents
of Gilford about Lincoln Park, a small, quiet park
which offers a magnificent view of Lake Winnipesaukee
and the mountains.
The Commission struggled through another season
with the Gilford Ice Rink. Despite revenue from ice
rental and recreational skating, the rink still experienced
a financial short fall this past season. The uncertainty or
lack of guaranteed ice has created this situation.
Therefore, the amount of ice time purchased by groups
has been decreased considerably. The 1985-86 season
sees the rink open on a hmited schedule (weekends and
school vacations). The Commission hopes this year for
some input from the residents of Gilford and a commit-
ment on the part of the Town as to the future of the
rink.
Special thanks to the Gilford Community Band for
providing us with another summer of enjoyment with
their concerts on the Village Field. We wish them well
and continued success for next season.
Any and all suggestions that residents may have in
regards to programs, activities and facilities are wel-
comed by the Recreation Commission which meets twice
a month at the Wilson House.
23
The Recreation Director and Recreation Commission
have enjoyed serving our town in 1985. With the
tremendous support and cooperation of the people of
Gilford, we hope to further improve and expand our














ZONING BOARD OF ADJUSTMENT
During 1985 the Zoning Board of Adjustment heard
sixty-eight cases. Of these fifty-four were Variances,
seventeen were Special Exceptions and one an appeal
from an administrative decision. Also, three rehearings
were granted and two denied. Of the fifty-four variances
heard forty-four were granted and ten denied. All
Special Exceptions were granted. The one appeal from
an administrative decision was granted.
During 1983 twenty-seven cases were heard and in
1984 thirty-four cases. The increase in the work load of
the Zoning Board of Adjustment indicates the rapid
growth of Gilford.
The Zoning Board of Adjustment renders its deci-
sions after careful discussion of the evidence as
presented at the hearings in keeping with rules of Zoning
Ordinances and laws as interpreted by the Supreme
Court.
It is with sincere regret that we acknowledge the
resignation of Gary Howard as a member of the Board.
Having been a member of the Planning Board the
knowledge of that experience to the Zoning Board of
Adjustment, which contributed greatly to the dehbera-
tions of the Board. We wish Gary the very best in his
new endeavors.
Also our appreciation of the effort of our Ad-
ministrative Assistant in preparing the detailed minutes
of our meetings.
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To the alternates who are always standing by
whenever they are needed, we extend our appreciation.












1985 was an active year for the Commission as a
whole and for the individual members serving on
various civic committees as representatives of the Com-
mission.
Commission responsibilities in which we engaged
covered the following activities:
Dredge and Fill Applications. Some 62 applications
were processed, with a good many entaihng site review,
conversation and detailed correspondence with the ap-
pUcant and the N.H. Wetlands Board. A few required
joint meetings with the Planning Board.
Farmland Evaluation. This program has progressed to
the stage where the data obtained through our survey
were turned over to a special, independent, 8-member
committee of townspeople organized by the Commis-
sion. This committee entitled, *'Land Evaluation and
Site Assessment" (LESA Committee) is aided by the
Belknap County Conservation District and the
Cooperative Extension Service. The goal is to develop a
comprehensive, documented, catalog and map of
Gilford's individual farmlands in accordance with a
rating system to be established by the group.
Forest Management. Kimball Castle Forest has been
prepared for White Pine seedhngs, and timbering is
scheduled for the winter months per the Kimball Castle
master plan. The Wilson/Weeks town forest has a
master plan under preparation by a state forester. Plans
are in progress to designate other tracts as town forests
to enable assistance by a state forester.
Membership participation in civic committees include
the following committees.
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LESA Committee, described above, has two of our
members in regular attendance at the bi-weekly
meetings, one of whom is the secretary for the group.
Laconia Airport Authority Advisory Committee. This
committee stems from the Commission's initial concern
for the wetlands and a large acquifer present at the air-
port site. The Authority's plan for upgrading the airport
facilities and developing an industrial complex in the
Northwest Quadrant has been the subject of intensive
study and environmental impact investigation during the
past year. At the request of the Federal Aviation
Authority, this committee was formed by the Airport
Authority to define the scope of additional studies for
the several phases of the plan.
Airport Landing Light Committee. This committee,
also formed by the Airport Authority, has been engaged
in reviewing various engineering proposals for a landing
Hght system impacting on Lily Pond.
Municipal Building Committee for a new building to
house many of the Town's agencies centrally and which
will also provide access for the handicapped.
The Gunstock Area Improvement Project Committee.
Our Planning Board member, Margaret Birch, has












REPORT OF THE GILFORD VILLAGE HISTORIC
DISTRICT COMMISSION
1985 ANNUAL REPORT
The Gilford Village District Commission held 8 hear-
ings in 1985:
1. February — Village Store requested changing the
Ice Cream Parlor to an Insurance Office. This ap-
plication was denied.
2. May — Request to cut trees on School House Hill
Road. Convert two chimneys into one on Potter
Hill Road. Both apphcations were approved.
3. June — A request to install sodium lighting in the
historic district. The board decided to have a
public hearing concerning the change in lighting.
4. July — The request to install sodium lighting was
approved.
Application from Mrs. Francke to restore the
Phinney House was approved.
Application from Mrs. Brown to restore the Gray
House was approved. Both homes are on Belknap
Mountain Road.
5. August — Gilford Village Knolls presented their
plans for Senior Housing.
6. September — A pubhc hearing for Gilford Village
Knolls was held. A request for multi-housing was
approved.
Potter Hill Road. Request from Mr. Gary Allen to
move sun room from front of his house to the
south side facing village. Request was approved by
the Commission.
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7. November — A sign for the Gilford Middle-High
School was approved.
A fence on the Furnee Property in the Village was
approved.
8. December — A request to build a home on School







Thomas T. Weekes, Selectman
Kenneth Wilson, Planning Board
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REPORT OF THE LIBRARY TRUSTEES
The Board knew that they were hiring a competent
librarian last March but to their surprise, they also
found they had an artist, storyteller, and a good cook!
Diane Mitton made the transition smooth and has earn-
ed the respect of both staff and patrons.
1985 began a new chapter in the Library Book of
Memories. Some of the people we hold dear from past
chapters are Dorothy Emiho and Laura Taylor who
came to the Library for a social visit last summer.
Everyone was delighted to see them and reminisce. Kay
Woolston is on the other side of the charge desk now
and her visits are looked forward to by Mary, Hope, and
Athaline.
The physical plant has lots of new looks. Greenery
abounds and thrives with Anita Hewitt's green thumb
and watering can. A cozy corner replete with a duo of
easy chairs and coffee table welcomes patrons who en-
joy a quiet place.
The New Hampshire Room is taking a definite shape
with town and state history, genealogy books, pam-
phlets, and brochures about the Granite State. We hope
to make this room a history buff's delight.
One of the most popular spots is the display case on
the main floor. A fascinating variety of exhibits have
been shared by friends and patrons. We saw Indian arti-
facts from Paula McDonald; old bottles from Sylvia
Cilley and Louisa Fairfield; patriotic dolls made by
Mable Walter; a whittled collection of Snow White and
her dwarfs belonging to Sylvia and Louisa (that mother-
daughter duo again!); handcrafted items by Ailleen
Jensen; a bridal party crocheted by Mabel Walter;
World War I newspapers, in excellent conditions,
preserved by Mr. McFarland; exquisite seashells col-
lected by Carolyn Angle; old autographed theater bills
from the Lakes Region Playhouse kept by Thea Carter,
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a former usher; gorgeous geodes and minerals collected
by Reverend Robert Boisvert; opulent owls lent by Ann
Heilshorn; and a Christmas special of bears belonging to
Anita Hussey. Bob Dustin, a direct descendant of
Hannah Dustin, displayed his collection of arrowheads
in the children's room. The New Year began with a
nostalgic look at Penny Pitou through framed momen-
tos, trophies, and her personal scrapbook.
Books left the Library in several different manners in
1985. Housebound patrons had a delivery service manned
by volunteers. Diane and Mary carried children's books
to Gilford Beach for the ever popular Story Hour during
the summer, and they transported dozens of titles to
Lakeshore Park, a residential summer colony.
We are grateful for the dedication displayed by the
staff and the continued support of the Friends of the
Library. Many of the "nice touches" at the Library are
provided by this non-profit, volunteer group.
It has been a year of change and positive proof that
the Library is a vital, growing part of the community.







1985 saw the retirement of Librarian, Ruth Pratt,
after more than twenty years of service in the Gilford
PubHc Library. Mrs. Pratt helped the hbrary to grow to
its present fine facility, with a sound collection and
strong community spirit.
We have continued with some of the programs
already in place, such as the Children's Summer
Reading Program which had about 100 children
registered, the Wednesday afternoon movies for
youngsters, and the Wednesday evening bookmobile
and movies at Lake Shore Park. A sHghtly new twist to
our summer program was story hour at the beach. We
were rained out several times, but will try again next
year.
The loft area has been the scene of three very fine
shows, beginning with a beautiful exhibit of early
American decorative painting by the students of
Suzanne Ackerman, the quilts of Joan Edwards on Old
Home Day, and the wall hangings of Allison Erikson in
November. Anyone wishing to have an exhibit in the
Loft should contact the hbrarian.
In addition to our loft exhibits, we have had many ex-
cellent and varied displays throughout the year, thanks to
the efforts of Mary Carter and Molly Connelly, and
with special thanks to our wonderful friends who
brought in and set up their displays.
During the late fall, we revamped our story hour for
preschoolers. TALES FOR TOTS is now held every
other Tuesday afternoon at 1:30 and includes stories,
games and crafts. It started off slowly, but the numbers
are building, and we hope to see many more of the
young children with us in 1986.
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The Friends of the Library purchased additional
shelving and a second easy chair (which has proven to be
very popular). They also helped us celebrate Children's
Book Week in November by providing entertainment in
the person of Donna Marie Ames, a ventriloquist and
puppeter.
For the adults, we continue to strengthen our collec-
tion, adding best sellers and updating non-fiction in
areas of interest to our readers. One of our immediate
goals is to expand our reference collection and to add
support material for our Middle-High School patrons.
The Gilford Library has a wonderful staff and I
would like to publicly extend my thanks to each of them
for their support. They worked especially hard in
November to complete an inventory of our collection.
Thanks to Mary Chesebrough for long hours of work in
building the beautiful shelves in the children's room,





Volumes purchased by the town in 1985 616
Volumes purchased with Remick Fund 9
(Remick Funds were also used
to purchase Microfische)
Volumes purchased with fine money 330
Volumes donated by friends 377
Volumes lost/discarded in 1985 674
Total number of volumes (est. Dec. 31,1 985) 17,311
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CIRCULATION RECORDS





















Books borrowed from the State Library 9,5
Books borrowed from Laconia Library 174
Books borrowed from other libraries 57
Films borrowed from the State Library 38
Recordings borrowed from the State Library
Services for the Handicapped 21
REGISTRATION RECORDS
1984 1985
Adult Borrowers 1,589 1,790
Juvenile Borrowers 756 838
CASH RECORDS
NOW Account, Village Bank & Trust
Total
Balance as of January 1, 1985 $3,135.10
Interest earned in 1 985 110.14
Cash received from fines 729.51
Cash received from lost/damaged books 2.75
Cash received from Non-resident cards 12.00
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Cash received from duplicate cards 2.75
Cash received from gifts
and book purchases 292.99
Cash received from Lake Shore Park 150.00
Loan repaid by Friends of the Library 1 ,217.00
Received from the Treasurer
for periodicals 1,000.00
Total cash income for 1985 6,652.24
Less book purchases 1,391.96
Less magazine purchases 997 . 1
7
Less Remick Fund Purchases 466. 13
Less Loan to the Friends of the Library 1 ,2 1 7 .00
Less miscellaneous 44.22
Total cash on hand as of Dec. 31, 1985 $2,535.76
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REPORT OF THE FRIENDS OF THE
GILFORD PUBLIC LIBRARY
The Friends of the Library continued its third year of
raising funds for needed accessories for the Library.
Membership continued to increase. The Friends support
was evident in the purchase of additional free-standing
shelving in the new adult section and a chair for the
reading area.
On March 17th the Friends hosted a reception for
retiring Librarian Ruth Pratt, at which Shirley
Adamovitch, State Librarian, was the principal speaker.
The series of programs initiated last year was con-
tinued. In January, a travelogue was presented by Gary
and Lucile Allen. In March, Phil Arel spoke on "Work-
ings of Town Government." May was wine tasting time
for the Friends and in November, Donna Marie Ames of
Moultonboro, presented a program with puppets in con-
junction with Childrens' Book Week.
The popular "Pie and Ice Cream Socials" continued
during the summer, as well as on Old Home Day. The
annual Christmas Fair was held at the Library on Satur-
day, December 7th.
The accompanying financial report will attest to the
success of the Friends' efforts. The generous donations
of time, food, homemade articles and paintings enabled




Allen Hopkins, Vice President
Emily Fairbrother, Secretary
Alton Fairbrother, Treasurer
William Carlson, Ways and Means
Peg Gordon, Publicity
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1985 GILFORD POLICE DEPARTMENT
ANNUAL REPORT
The Town of Gilford experienced an extremely busy
year during 1985 with many areas of activity showing
double digit percentage increases. Calls For Service went
up 15%; Criminal Offenses went up 33% and Personal
Injury Accidents went up 27% just to name a few.
All your pohce employees were pressed to their max-
imum limit in attempting to provide you with adequate
pohce services during 1985. However we cannot handle
a similar increase in activity next year without additional
personnel. The number of Court Trials in 1984 was 78
but increased to 230 in 1985, which took officers off the
road more than ever before. Because of "Demands" on
the police department a number of "Special Services"
such as Vacant House Checks, Business and Security
Checks, Doors and Windows Secured, etc. had to be cut
back as there was no time to provide them.
There should be a number of housing and business
developments coming into occupancy throughout
Gilford in 1986. We are sure that most towns people are
aware of the great increase in the volume of traffic to
this area in recent times. The entire Lakes Region has
been affected by it! We must be prepared to deal with
the increase in residents and visitors to our fair com-
munity in the months ahead because with them comes
an increase in Emergency Services activities.
Continuing Education is a vital requirement in law en-
forcement, and 1985 saw every police employee receive
specialized training either through our own department
classes or from New Hampshire Police Standards and
Training Council. We have had several of our officers
assist in teaching courses for the Part Time Officers
School and assist with Officer Survival courses and DWI
classes at the regular officers Academy in Concord.
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Your Police Department continues to strive to pro-
vide you with cost effective professional Police Services.
The support of the various town boards, departments,
Selectmen and citizens is a vital ingredient in effective
poHce protection. Your PoHce Department needs com-
munity involvement. When you see something out of the
ordinary in your neighborhood, call the police station at
524-5841! We would prefer to respond to find no pro-
blem rather than miss out on stopping a criminal act or
making an arrest.




Cruiser Miles Driven 150,566 174,077 + 15.6%
Calls For Service 5,956 6,833 + 14.70/0
Criminal Offenses Known 888 1,120 + 26.1%
Arrests — Criminal 306 547 + 78.8%
Motor Vehicle Offenses 1,663 2,058 + 23.8%
Arrest/Summons
Motor Vehicle 694 1,063 + 53.2%
Persons Injury Accidents 48 54 + 12.5%
Property Damage
Accidents 265 291 + 9.8%
Fatal Accidents 1
Motor Vehicle
— Warnings 982 908 - 7.5%
Motor Vehicle
— Checkups 472 339 - 28.2%
Parking Tags Issued 682 615 - 9.8%
Business Security Checks 68,985 58,522 - 15.2%
39
Doors/Windows Secured 161 133 - 17.4%
Court Trials 78 230 + 194.88%
Property Reported Stolen $210,811 $288,808 + 37%






The Gilford Fire Department experienced the busiest
year in calls for service ever.
In 1984 we responded to 579 calls while in 1985 we
responded to 800. That is a 38<yo increase over last year.
We feel that the good weather last summer had
something to do with it, as it brought record numbers of
tourists to our area. We feel the biggest reason is the
tremendous growth the town has experienced over the
last several years and we do not see this slowing down.
Emergency Calls for 1985:
Structure Fires 11












The services of the Fire Prevention Division has seen a
dramatic increase in the assistance provided to the com-
munity in 1985.
I feel we have taken a very positive step in the adop-
tion of the National Fire Incident Reporting System. It
has been determined that the bulk of the fire problem in
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the United States can be characterized as a lot of fires
each causing Hmited damage. Fire departments do a
good job of controlling the fires they are called to. The
loss per fire is below that of most other industriahzed
nations. The problem is that so many fires occur, over
2.7 milhon destructive fires are attended by fire depart-
ments each year. Although they get far less attention
from the press and the public, 20 times more deaths are
caused by fire in this country each year than by floods,
hurricanes, tornadoes and earthquakes combined. With
the adoption of the National Fire Incident Reporting
System, we will have detailed information on fire trends
within the community. This provides the basis for
targeting fire protection at the worst parts of the fire
problem.
With the assistance of the Planning Board, we have
proposed that the town adopt the 1985 Life Safety
Code. This will be presented to the community at the
1986 Town Meeting.
We continued to provide educational services to the
community during the year. Programs on fire safety,
fire evacuation procedures, and smoke detector use were
presented to over 500 persons, with 1,974 handouts be-
ing issued.
A major step that was initiated in late 1984, came to
existence in 1985. This was the change over of the fire
alarm subscription service. Before the change, all the
schools, and most of the town buildings that are equip-
ped with any type of alarm system were connected with
a receiving center in the lower part of the state. All
alarms left Gilford, went to Manchester and the recip-
ient of the alarm in turn notified Lakes Region Fire
Dispatch by way of a long distance phone call. The pre-
sent system has the alarms from the town buildings tied
directly into the Gilford Police Department where
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dispatchers are on duty 24 hours per day. What this all
means is that the taxpayers will be paying less money for
the same services. This could not have been accomplish-
ed without the cooperation of the Director of Public
Works, the Selectmen, and the School Administrators.
During the year we provided 251 requests for
assistance and information. This service covers ques-
tions from the community on how to build a fireplace,
where smoke detectors should be placed, what type of
smoke detector is needed, and the Hst goes on.
This office examined 1 83 sets of building plans during
the year. These were plans for new single family homes,
condominiums, offices, storage buildings, etc. Again
this year we attended the weekly meetings on Site Plan
Review. During these meetings we reviewed approx-
imately 100 site plans for 223 building lots. This office
also attended Zoning Board of Adjustment Meetings as
needed for technical assistance.
During the year, there were over 125 complete or par-
tial inspections conducted by the department. The in-
spections are conducted in new structures, for com-
pHance of construction provisions, in existing structures
for compliance to the Fire Prevention Code, and inspec-
tions of solid and oil fired heating devices.
As weather conditions allowed, there were a total of 9
fire drills conducted in the elementary and middle high
schools. These drills are required by law to test the
readiness of the occupants in the event of an emergency
and to test the systems for performance.
This office spent many hours during the year on fire
investigations. The largest amount of time was devoted
to bringing forward the person or persons responsible
for the setting of a series of fires on Mt. Belknap.
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Fire Prevention Activites:
We have had an all out effort put forth by the
firefighters of this department and other departments in
extinguishing these fires when they occur. We have had
excellent assistance by the Gilford Police Department,
and the Belknap County Sheriff's Department in the in-
vestigation of these fires. The investigation will con-
tinue. We want to thank the Board of Selectmen for
aiding us in establishing a reward fund. Should anyone
have information concerning these fires, we ask that
they contact the Police or Sheriff's Department.
Training:
The responsibilities of the Training Division were
divided this year, with the Fire and Rescue Training
under the direction of Lieutenant Hayes and the
Emergency and Rescue under the direction of Lieuten-
ant Beland.
In 1985 the members of the Gilford Fire Department
spent in excess of 1,827 manhours in training. They
spent over 1,396 hours in Fire and Rescue Training and
over 425 hours on emergency care. It is a great demand
on the personnel to train to this extent to maintain their
basic skill levels of firefighting, rescue and emergency
care. These people are also making the extra effort to
learn new techniques and material relating to these
emergency services that we provide. Quite often this
training is in addition to what is conducted by the
Gilford Fire Department Training Division.
During this past year, there were a few areas of
specialized training that were concentrated on. One of
these such areas is the handling of hazardous materials
incidents. With the increased awareness about hazar-
dous materials and increased potential of incident, it has
become time for the fire department to prepare to han-
dle one of these potentially catastrophic incidents. Other
44
areas trained on were rescue skills of repelling high angle
rescue and water rescues.
The medical division also had a busy year. A great
deal of time was spent by personnel in meeting the an-
nual and bi-annual requirements for certifications of
CPR and EMT (Emergency Medical Technicians).
Lieutenant Beland also spent a considerable amount of
time updating the personnel on new treatment methods
and honing their existing skills to a very sharp edge.
The Gilford Fire Department Training Division is
looking forward to another busy and productive year on
increasing skill levels and certification. We also hope to
be able to increase our training hbrary of books,
manuals, slide/tape programs and video cassettes. We
also aim to increase the number of certified firefighters
and EMT's in the upcoming year.
We ask the people who are using our lake to be extra
careful, as the number of boaters out there continue to
increase.
In 1984 we had 4 emergency calls for our Fire Boat
and in 1985 we had 17.
In concluding, we thank the other Town Departments
for their assistance and the people of Gilford for their
continued support. By no means does this report include
all of the jobs asked of and done by this department, all
of which we shall continue to do, looking for better and
more economical ways of doing things.
Respectfully submitted,
Michael D. Mooney, Chief Dr. Willis Hoyt, Chairman
(for the Board of Fire Robert Robertson
Engineers) Philip LaBonte
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REPORT OF TOWN FOREST FIRE WARDEN
AND STATE FOREST RANGERS
Between July 1984 and June 1985, we experienced
more forest fires throughout our state than in any year
in the last 50. Two of the leading causes of the 1,605
fires were children and fires kindled without written per-
mission of a Forest Fire Warden. Both causes are
preventable, but only with your help.
Please help our town and state forest fire officials
with forest fire prevention. Contact your Forest Fire
Warden for more information.
Enforcement of a state timber harvest regulation is
the responsibihty of State Forestry officials. Our state
has excellent timber harvest regulations; however, your
assistance is needed.
If you know of a logging operation and suspect a state
timber harvest law may be violated, call your Forest Fire
Warden.
If you own forest land, you will become responsible
for the timber tax payment starting April 1, 1986. This is
a change in the Timber Tax Law that will impact all
forest landowners. Contact your Board of Selectmen for
timber tax forms.
FOREST FIRE STATISTICS — 1985
Number of Fires Statewide 1,605
Acres Burned Statewide 1,580





E. Sven Carlson Michael D. Mooney
Forest Ranger Forest Fire Warden
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ANNUAL REPORT OF THE
DEPARTMENT OF PUBLIC WORKS
The Public Works Department continues to strive to
meet the needs of the Town of Gilford in many different
areas.
The Highway Department has been extremely busy
maintaining and upgrading Town roads. Shimming,
seaUng and reconstruction of many roads has been com-
pleted. Grading of banks, ditch lines and replacement of
deteriorated culverts has been a priority this year.
Snow plow routes are taking longer to complete each
year because of new roads which are being added. We
expect to be able to maintain the highways as in the past,
it just will take a longer time to complete, please bear
with us.
The Building Department is still experiencing a
tremendous amount of activity. Permits for approx-
imately 70 new residents have been issued along with 55
condominium units. Commercial permits remained con-
stant, while permits for additions and renovations in-
creased substantially. Permit value for new construction
will once again be over $10,000,000.
Municipal sewers are nearly completed. A few short
extensions remain to be completed at the Airport and in
the Jewett Brook Area. Many of our residents have
already connected to the sewer and we are hoping to
have most connections completed early this spring. The
project has taken quite some time and I wish to thank all
of those who have been patient with the inconveniences.
Building Maintenance remains to be a big part of the
D.P.W. responsibilities. Planning for a new town
building, along with the daily maintenance and repairs,
requires a tremendous amount of time. Expanding ex-
isting offices and re-wiring have been a priority this
year.
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The Public Works Department has two (2) new
employees. Betty Fisk came aboard in April, 1985 as a
receptionist. Betty also handles the majority of the
municipal sewers along with numerous other duties.
Charles Adams was also welcomed into our department
in April of 1985 as the Code Enforcement Officer.
Charlie has been extremely busy working with not only
the D.P.W. staff, but also with the Planning Board.
Both of these new members are to be congratulated for
their quahty and quantity of a job well done.
Finally, we at the D.P.W. enjoy working with you
and hope that you will feel free to contact us any time





GILFORD VILLAGE WATER DISTRICT
1985 REPORT
The Gilford Village Water District has had a very
busy year. Early in the year the Gilford Village Knolls,
Inc. made a request of us to be the supplier of water to
their 22 units of Senior Housing that is proposed at the
end of Bacon Drive off Belknap Mountain Road. In
order for them to obtain FmHa funding the corporation
had to meet two of three requirements namely, be within
walking distance of goods and services, be on a public
sewer system or be on a public water system. As there
are no plans for sewerage in the Village area they had to
apply to the District in order to be on a public water
system.
In mid-year we petitioned Belknap Superior Court for
a Special District Water Meeting in order to appropriate
funds for the upgrading of the water system so as to im-
prove our supply and pressure. In conjunction with this
Gilford Village Knolls agreed to pay the sum of $10,000
toward the improvements. The expenditures for the
upgrading were approved.
In early October the contract to replace 650 feet of
two inch main with six inch pipe was signed with Du-
pont Construction and shortly afterwards the pipe was
replaced and the services were cut over. Right after the
first of the year Gilford Well Company will drill a new
well. We intend to use the new well as our primary water
source and our present well as a back-up source. Com-
pletion of this work will insure an adequate water supply
as well as adequate water pressure.
This upgrading was necessary to correct deficiencies
in our system that had been recognized previously by the
Commissioners and would have been proposed to an
Annual Meeting(s) as funds permitted. With the pay-
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ment by Gilford Village Knolls we were able to do the
job much sooner. This project should put our system in
tip top shape and it is expected that within three years or
so we should be able to reduce our water rates.
Residents of the District are encouraged to take an in-
terest in your Water District and to participate by run-
ning for an office. It is our pleasure to have served you
during 1985.






REPORT OF TRUSTEES OF TRUST FUNDS
The Trustees of Trust Funds are responsible for
overseeing more than 260 individual trust funds, most of
which are designated for perpetual care of cemetery lots.
A change in the state law several years ago allows the
Trustees to combine the proceeds of the funds for the
purposes of investment. The Trustees invest the funds
and apply the interest to the individual funds.
As a result, only newly created trust funds and addi-
tions to existing trusts are listed in the Annual Report.
The status of a specific trust fund may be checked at any
time by contacting the Trustees.
The costs associated with maintaining cemetery lots
are ta^en from the accrued investment interest, thus
assuring that future funds will be available to keep the
cemeteries in proper shape.
During the past year, the Trustees continued an ongo-
ing policy of inspecting abandoned cemeteries within the
town. Many improvements were made; however, addi-
tional repairs are necessary and these we plan to ac-
complish in the forthcoming year.
Any suggestions or recommendations regarding the
beautification of these areas will be appreciated.









Of the Town of Gilford, N.H. in Belknap County
for the Fiscal Year Ended December 31, 1985
CERTIFICATE
This is to certify that the information contained in
this report was taken from official records and is correct
to the best of our knowledge and belief.








Fiscal Year Ended December 31, 1985
DEBITS
Levies Of:
Uncollected Taxes — Beginning of Fiscal Year: 1985 1984 Prior
Property Taxes $4,452.55
Resident Taxes $ 8,950.00 3,870.00
Yield Taxes 1,044.90
Sewer Rents 8,675.77
Taxes Committed to Collector:
Property Taxes $6,335,616.00
Resident Taxes 40,770.00
Land Use Change Taxes 20,720.00 9,300.00




Resident Taxes 3,690.00 810.00
Sewer Rent 76.98
Overpayments:
a/c Property Taxes 146.82
a/c Resident Taxes 262.00 40.00
Sewer Rent 25.50
Interest Collected on Delinquent
Property Taxes: 34,893.23
Sewer Rent Interest 124.44 904.62
Penalties Collected on
Resident Taxes 101.00 436.00 11.00
TOTAL DEBITS $6,505,179.56 $67,951.13 $9,378.45
CREDITS
Remittances to Treasurer During Fiscal Year:
Property Taxes $3,678,699.69
Resident Taxes 34,102.00 $4,970.00 $ 110.00
Yield Taxes 60.00 3,824.28
Sewer Rents 96,264.11 8,675.77
Land Use Change Taxes 1 ,900.00 9,300.00
Interest Collected During Year 34,893.23
Penalties on Resident Taxes 101.00 436.00 11.00
Sewer Rent Interest 124.44 904.62
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Abatements Made During Year:
Property Taxes 1,493.95 170.9
Resident Taxes 2,900.00 2,530.00 3,760.0
Yield Taxes 908.7
Sewer Rents 2,456.59
Uncollected Taxes — End of Fiscal Year:
(As Per Collector's List)
Property Taxes 2,659,022.33 4,281.5
Resident Taxes 7,720.00 2,300.00
Sewer Rents 1,515.45
Land Use Change Taxes 18,820.00
Yield Taxes 117.23 136.1
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STATEMENT OF REVENUE SHARING FUNDS
BeginningBalanceJanuary 1, 1985 $92,978.42






Less Selectmen's Orders Paid 89,281.17
Ending Balance December 31, 1985 $73,849.47
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TOWN CLERK'S REPORT
January 1, 1985 through December 31, 1985
6,795 Motor Vehicle Permits Issued $398,322.00
2,532.30570 Dog Licenses Issued
Fees Collected:




1 1 1 Termination Notices
Recorded 888.00
18 Agitating Device Permits 9.00
1 Writ Recorded .50
43 Marriage Licenses
Issued 860.00
107 Marriage, Death, &
Birth Certificates
Issued 323.00
3 Articles of Agreement
Recorded 6.00
292 Copies of Records
Issued and Record
Searches Made 263.50
82 Pistol Permits Issued 328.00
3,686 Agents Fees Collected
(Boats & MV Decals) 5,540.00
62 Dredge & Fill
AppHcations Recorded 124.00
5 CheckHsts 75.00




Total Received from above sources 456,447.97
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Other Receipts:
Sale of Maps, Books,
& Notepaper 503.00
Fines 3,170.00




Total Receipts and Reimbursements $461,070.97






Cash on Hand, Balance Jan. 1 , 1985 $ 39,804.59
Total Receipts 8,115,637.01
Less Selectmen's Orders Paid 8, 107,217.95
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Balance on Hand, Dec. 31, 1984
Village Bank & Trust $ 4,296.63
Receipts
From Town Treasurer $65,614.90
From Librarian
(Copy Machine) 483.47
















Balance on hand Village Bank & Trust $ 9,839.28
Edward Merski
Treasurer of Board of Trustees
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SUMMARY INVENTORY OF VALUATION
April 1, 1985
Land (Incl. Current Use) $ 59,902,620
Buildings 96,661,150
Public Water Utility 38,250
Public Utilities: Gas 99,100
Electric 2,521,750
Manufactured Housing (552) 4,548,550
Total Valuation Before
Exemptions Allowed $163,771,420
Less: Blind Exemptions (3) 25,050






Town Officers' Salaries $ 33,630
Town Officers' Expenses 222,112
Election and Registration Expenses 3,000
Cemeteries 1,250
General Government Buildings 117,828
Planning and Zoning 29,109
Legal Expenses 30,000











Youth Services Bureau 18,140
Highway, Street, Bridges
Town Maintenance 383,597
General Highway Department Expenses 72,700
Street Lighting 41,000
Laconia Airport Authority 7,000
Glendale Docks 8,745
Vehicle Maintenance & Operation 97,550
Sanitation
Solid Waste Disposal 120,820
Health





Old Age Assistance 16,000
Travel & Miscellaneous 500
Community Action Program 1,839
Culture and Recreation
Library 65,746




Historic District Commission 1
Debt Service
Principal of Long-Term Bonds & Notes 307,532
Interest Exp. — Long-Term Bonds & Notes 379,535





New Highway Equipment 33,000
Operating Transfers Out
Payments to Capital Reserve Funds 1 5 ,000
Miscellaneous
Municipal Water Department (Laconia) 9,000
Municipal Sewer Department 156,716
PICA, Ret. & Pension Contributions 139,300
Insurance 180,169
Unemployment Compensation 7,500
New Highway Construction 80,422
Development Rights (Harris Property) 54,000
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ESTIMATE OF REVENUES
Resident Taxes $ 42,730
Yield Taxes 3,000
Interest and Penalties on Taxes 60,000
Land Use Change Tax 10,000
Shared Revenue-Block Grant 70,051
Highway Block Grant 80,422
State Aid Water Pollution Projects 112,483
Reimb. a/c State-Federal Forest Land 2,614
Other Reimbursements (Belknap County) 6,587
Boat Taxes 39,457
Motor Vehicle Permit Fees 375,000
Dog Licenses 2,500
Business Licenses, Permits and
Filing Fees 15,000
Income from Departments 35,000
Interest on Deposits 150,000
Sale of Town Property 20,000





Income from Water and Sewer Departments 156,716







In custody of treasurer




Other Bills Due Town:
Belknap County — Payment
in lieu of taxes 6,586.65
Ambulance 2,210.00
Police Services & Reports 444.00
















Accounts Owed by the Town:
Unexpended Balances of
Special Approp. $ 91,432.08
Sewer Fund 61,782.68
Unexpended Rev. Sharing








COMPUTATION OF 1985 TAXES ASSESSED
Net Town Appropriation $2,036,497
Net School Appropriation 3,762,828
County Tax Assessment 556,050
Total of Town, School & County $6,355,375
Deduct: Total Business Profits
Tax Reimbursement 131,687
Add: War Service Credits 37,500
Overlay 64,472
Amount to be Raised by
Property Taxes $6,325,660
$6,325,660 (Total budget to be raised by taxes) -^
$162,196,410 (Net valuation or tax base) =
$39.00 Tax Rate per $1,000 of valuation
ADDITIONAL PRECINCT TAX RATE
Gunstock Acres Village District
$23,000 (Net Precinct Appropriation) ^
$13,637,850 (Net valuation or tax base) =




Town officers' salaries $ 33,285.53
Town officers' expenses 234,546.66
Election and Registration Exp. 2,255.75
Cemeteries 1,205.00
General Government Buildings 28,963.40
Reappraisal of Property 76,877.92
Planning and Zoning 26,201.71
Legal Expenses 19,682.24
Advertising and Regional Assoc. 1 , 1 10.00
Audit 6,300.00
Total General Gov't. Expenses 430,428.21
Public Safety:
Police Department 330,698. 13
Fire Department 268,182.79
Building Inspection 18,382.23
Total Public Safety Expenses 617,263.15
Highways, Streets, Bridges:
Town Maintenance 73,573.13
Gen. Highway Dept. Expenses 481 ,762.09
Street Lighting 40,603.06
New Highway Construction 92,273 .99
New Highway Equipment 33,017.92
Total Hwy. and Bridges Expenses 721 ,230.61
Sanitation:
Solid Waste Disposal 105,622.38
Total Sanitation Expenses 105,622.38
Health:
Health Department 68,606.00
Hospitals and Ambulance 9,691 .04
Other Health Expenses 34,079.86




Old Age Assistance 10,759.07
Other Welfare Expenses 500.00
Total Welfare Expenses 35,133.86
Culture and Recreation:
Library 65,746.00
Parks and Recreation 69,316.29
Patriotic Purposes 84.50
Conservation Commission 11,058.03
Total Culture & Rec. Expenses 146,204.82
Debt Service:
Principal of Long-Term Bond & Notes 391,064.12
Int. Exp. — Long-Term Bonds & Notes 456,158.43
Int. Exp. — Tax Anticipation Notes 82,489.17
Total Debt Service Payments 929,711.72
Capital Outlay:
Purchase of Peverly Property 75,000.00
Development Rights of Harris Farm 44,500.00
PoHce Cruisers & Ambulance 81,806.86
Sewer Construction 2,615,098.58
Total Capital Outlay 2,816,405.44
Miscellaneous:
Laconia Water Works 6,307.83
Municipal Sewer Department 106,995.36
Gunstock Water District 23,000.00
PICA, Ret. & Pension Contrib. 114,984.36
Insurance 227,818.96
Unemployment Compensation 3,181.38
Laconia Airport Authority 26,837.19
Total Miscellaneous Expenses 563,125.08
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Unclassified:
Payts. on Tax Anticipation Notes 4,300,000.00
Taxes bought by town 253,238.02
Discounts, Abatements & Refunds 108,712.87
Refund and Payment from
Yield Tax Escrow Fund 1,926.62
Total Unclassified Expenses 4,663,877.51
Payments to Other Gov't. Divisions:
Dog License and Marriage
License Fees 572.00
Taxes paid to County 556,050.00
Payments to School Districts 3,405,943.00
Total Payments to Other
Governmental Divisions 3,962.565.00
Total Payments for all Purposes 15,103,944.68






— Current Year — 1985 $3,691,862.63
Resident Taxes
— Current Year— 1985 33,962.00
Property Taxes and Yield Taxes
— Previous Years 2,261,835.64
Resident Taxes — Previous Years 5,050.00
Land Use Change Tax
— Current and Prior Years 11,213.52
Interest rec'd. on Delinquent Taxes 85,979.88
Penalties: Resident Taxes 546.00
Tax sales redeemed 292,761.55
Boat Taxes 40,564.95
Total Taxes Collect and Remitted 6,423,564.95
Intergovernmental Revenues:
Shared Revenue 201,738.12
Highway Block Grant 80,421.85
State Aid Water Pollution Projects 112,483.00
Reimb. a/c State-Federal Forest Land 1 ,369. 12
Forest Fire Reimbursement 5,591.82
Federal Grants — Sewer Construction 989, 100.00
Interest on Sewer Construction Funds 77,688.13
Total Intergovernmental Rev. 1,468,392.04
Licenses and Permits:
Motor Vehicle Permit Fees 396,393.00
Dog Licenses 2,532.30
Business Licenses, Permits and
Filing Fees 29,533.82
Cable TV Franchise 9,870. 10
Fines 3,165.00
Dividend Unemployment 7,094.00
Total Licenses & Permits 448,588.22
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Charges for Services:
Income From Departments 47,653.78
Total Charge For Services 47,653.78
Miscellaneous Revenues:
Interest on Deposits 53,264.14
Sale of Town Property 30,262.44
Conservation Commission 15,303.90
Total Miscellaneous Revenues 98,830.48
Other Financing Sources:
Income from Water, Sewer &
Electric Departments 148,308.55
Revenue Sharing Entitlement Funds 64,015.00
Interest on Investments of
Revenue Sharing Funds 6,137.22
County Taxes 6,586.65
Total Other Financing Sources 225,047.42
Non-Revenue Receipts:
Proceeds of Tax Anticipation Notes 4,300,000.00
Yield Tax Security Deposits 500.00
Reimbursement Library Construction 5,000.00
Reimbursement to Department 47,060.40
Skating Rink 569.04
Vezina Survey Work 1,187.50
Welfare Case 11,710.81
Total Non-Revenue Receipts 4,366,027.75
Total Receipts from All Sources 13,078,315.86
Cash on Hand January 1, 1985 2,207,207,08
Grand Total 15,285,522.94
80
SCHEDULE OF LONG TERM INDEBTEDNESS
As of December 31, 1985
Long Term Notes
Outstanding Purpose of Issue Amount
Powell Property,
Gunstock Roads &
Governor's Is. Bridge G $ 235,000.00











Total Bonds Outstanding 3,858,256.48
Total Long Term Indebtedness
— December 31, 1985 $4,093,256.48
Code S — Sewer Bond
Code G — General Purpose Bond
RECONCILIATION OF OUTSTANDING
LONG TERM INDEBTEDNESS
Outstanding Long Term Debt —
January 1, 1985 $4,400,788.54
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Debt Retirement During Fiscal Year:
Long Term Notes Paid $ 44,000.00
Bonds Paid 263,532.06
Total 307,532.06
Outstanding Long Term Debt —
December 31, 1985 $4,093,256.48
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Furniture & Supplies 296.15
Computer Costs -





















Laconia Youth Services Bureau $ 1 8, 1 39. 86
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Social Security $ 52,253.85
Retirement— Police Department 26,885 .90
Retirement — Fire Department 23,201 .02







Melcher & Prescott Agency $ 90,321.66
Davis & Towle Agency 17,749.13
NH Municipal Health Fund (BC/BS) 83,883.74
NHMA Worker's Compensation Fund 35,864.43
$227,818.96
CONSERVATION COMMISSION
Appropriation $ 1 ,750.00
Expenditures:
Postage & Photocopies $ 85.18








Allowable Carry-over for 1986 741.97
$1,750.00
NEW HAMPSHIRE HUMANE SOCIETY
Appropriation $1,800.00
Expenditures:




Community Action Program $1 ,839.00









































Town Hall $ 1,078.39
Town Hall








Interest on Tax Anticipation Notes $ 82,489.17
INTEREST ON LONG TERM NOTES
Appropriation $379,535.00
Expenditures:
NH Municipal Bond Bank $321 ,252.50
State ofNH 66,034.18
Mary & Arthur Godbout 258.35
$387,545.03
PAYMENT OF LONG TERM NOTES
Appropriation $307,532.00
Expenditures:
NH Municipal Bond Bank $220,000.00
State ofNH 83,532.06
Mary & Arthur Godbout 4,000.00
$307,532.06










Meetings & Dues 666.03
Travel Expense 219.36
Miscellaneous 124.71
Machine Maintenance & Operation 1 ,340.79

















Supplies & Postage 1,401.59
Telephone 4,979.47
Office Equipment 812.28
Meetings, School & Travel 365.87
Miscellaneous 416.69

















Property Damage/ Liability 559.57
Miscellaneous 178.75
Glendale Water Supply 400.00
Glendale Fire Station 2,538.98
Gilford Village Water 176.63
Central Fire Station 1,826.95
Town Hall-Police Department 952.99
Public Works Department 3,327.67
Wilson House 206.35
Electricity 17,117.68



















Meetings, School & Travel 1,158.60
Tools, Hardware & Uniforms 4,669.12
$375,768.98
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Oil, Fluid & Grease 3,808.02
Tires 5,243.37



















































1985 Ford, F-250 15,650.00










Meetings & Dues 287.49

















LAKES REGION GENERAL HOSPITAL
Appropriation $2,500.00
Expenditures:













Gilford Public Library $65,746.00
DEVELOPMENT RIGHTS OF HARRIS FARM
Appropriation $44,500.00
Expenditures:
Development Rights of Harris Farm $44,500.00
REVALUATION
Appropriation $ 1 5 ,000.00
Expenditures:
















Books & Publications 1,363.06






Oil & Tires 2,996.67































Mutual Aid Dues 50.00
Clothing Allowance 2,919.49
Office Supplies & Postage 657.19
Station Maintenance & SuppHes 1,677.37
Miscellaneous Expense 980.62
Rental Films & Photography 1,001.08
Publications 352.42
Training & Training Equipment 794.03
Fire Prevention Supplies 487.25
Meetings & Seminars 3,107.99
Motor Fuel 282.55
Supplies & Tools 115.55





Fire & Rescue Equipment 7,475.63
Vehicle & Vehicle Equipment 866.26
Station Furnishings 289.99
Miscellaneous Forestry 10,993.54









Miscellaneous Expense $ 442.28
Training 938.40
Meetings & Seminars 836.00
Supplies 1,421.88
Parts, Tires & Batteries 607.98
Radio Equipment 1,279.73
Rescue Equipment 588.71




















Meetings & Dues 33.00
Travel Expense 22.00
Miscellaneous 36.50
Publications & Newspaper Ads 266.19
Consultants
Registry of Deeds 465.22
$16,951.60
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Total Available ...: $79,349.58
Expenditures:
Salaries $38,893.02




Trash Removal ^ 1,080.40
New Equipment 1 , 1 34.42
Recreation Programs 1,968.32
Old Home Day Activities 775 .00








Telephone & Electric 1 ,000. 86
Supplies & Office Equipment 15,1 12.72
Tools & Miscellaneous 21,255.04
Legal 8,103.14
State Administration 6,235.98
Town Operation & Maintenance 352.99




DETAILED STATEMENT OF PAYMENTS




Town Buildings Improvements $7,695.94




PAYMENT OF LONG TERM NOTES
Carry-over Appropriation $83,532.00
Expenditures:



























DETAILED STATEMENT OF RECEIPTS
PROPERTY TAXES







Current & Previous Years 3,880.84
INTEREST & PENALTIES ON TAXES
Land Use Change Taxes 11,213.52
Interest & Costs 34,893 .23
Resident Tax Penalties 546.00




State Revenue Sharing 201,738.12
Highway Block Grant 80,421 .85
Reimb State/Fed Forest Land 1 ,369. 12
State Aid Water Pollution 1 12,483.00
Belknap County Payment in Lieu of Taxes 6,586.65
Reimb for Library Construction 5,000.00
Forest Fire Reimbursement 5,591 .82
MOTOR VEHICLE PERMIT FEES 396,393.00
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DOG LICENSES 2,532.30





Cable TV Franchise 9,870.10
Kerosene Heater Permits 34.00
Financing & Terminations 5,393.22
Birth, Death & Marriage Certificates 308.00
Copies of Records 1 83 .00
Marriage Licenses 840.00
FINES & FORFEITS 3,165.00
INCOME FROM DEPARTMENTS
Books, Maps, etc. 2,636.00




ZBA Appeal Fees 3,474.95
Planning Board Fees 9,892.91
Fire Reports 140.00
Zoning Books 1,020.00
Building Code Books 33.00
Miscellaneous 2,392.73
MISCELLANEOUS
Dividend — Unemployment Comp Fund 7,094.00
Vezina Survey 1,187.50




Sewer Construction Fund Interest 66,698.85
Interest on Investments, etc. 52,357.27
Miscellaneous Deposits 906.87
Tax Anticipation Notes 4,300,000.00
Interest less Service Charges 10,639.28
Federal Reimb to
Sewer Construction Fund 989, 100.00
Misc Reimb to Sewer Construction Fund 350.00
SALE/RENT OF TOWN PROPERTY 30,262.44
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SCHEDULE OF TOWN PROPERTY
Town Hall
Land & Building (2-139) $ 92,200
Gilford Library
Land & Building (2-159.1) 101,150
Central Fire Station
Land & Building (0-12)
Engineers Office/Town Garage 440,750
Glendale Fire Station
Land & Building (0-13) 94,800
Gilford Elementary School
Land & Building (2- 126A)
Wilson Farm House 1,617,350
Recreation Building
Land & Building (2-53.1) 43,400
Glendale Town Docks




































Land & Building (8-74)






Green Area Sherwood Forest Drive
Land (1-88.21A)




































Lot 4-24 (50-438) 5,600
Lot 5-47 (50-495) 3,200
Lot 5-64 (50-777) 5,600
Lot 6-3 1(50-705) 3,850
Lot 6-32 (50-703) 3,850
Lot 6-33 (50-701) 3,850
Lot 6-34 (50-699) 3,850
Lot 6-35 (50-697) 3,850
Lot 6-36 (50-695) 4,000
Lot 8-22 (50-618) 6,000
Lot 8-24 (50-620) 10,000
School District
High School, Land & Building
(2-53.1 A) 5,060,850
Land, Alvah Wilson & Belknap
Mt. Road (2-53. IB) 22,700
Pubhc Works Vehicles 231,000
Highway Dept. Special Equipment 188,000
Pohce Department Vehicles 28,000
Misc. Equip. & Furnishings 466,000
Boilers and Machinery 325,000
DPW/Fire Dept. Well 27,563




We have examined the combined financial statements
and the combining, individual fund and account group
financial statements of the Town of Gilford, New
Hampshire as of and for the year ended December 31,
1984, as listed in the table of contents. Our examination
was made in accordance with generally accepted govern-
ment auditing standards and, accordingly, included
such tests of the accounting records and such other
auditing procedures as we considered necessary in the
circumstances.
As described in Note IB, the combined financial
statements referred to above do not include financial
statements of the General Fixed Asset Group of Ac-
counts which should be included to conform with
generally accepted accounting principles.
In our opinion, except that omission of the General
Fixed Asset Group of Accounts results in an incomplete
presentation, as explained in the above paragraph, the
combined financial statements and the combining, in-
dividual fund and account group financial statements
referred to above present fairly the financial position of
the Town of Gilford, New Hampshire at December 31,
1984, and the results of its operations for the year then
ended, in conformity with generally accepted account-
ing principles applied on a basis consistent with that of
the preceding year.
Our examination was made for the purpose of form-
ing an opinion on the combined financial statements
taken as a whole and on the combining, individual fund
and account group financial statements. The accom-
panying financial information listed as supplemental
schedules in the table of contents is presented for pur-
poses of additional analysis and is not a required part of
the combined financial statements of the Town of
Gilford, New Hampshire. The information has been
subjected to the auditing procedures appHed in the ex-
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amination of the combined, combining, individual fund
and account group financial statements and, in our
opinion, is fairly stated in all material respects in rela-
tion to the combined financial statements taken as a
whole.
Carri — Plodzik — Sanderson
May 22, 1985
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FINANCIAL REPORT OF THE









Total Assets $ 1,823.80
Excess of Liabihties Over
Assets (Net Debt) 5,000.00
Grand Total $ 6,823.80
Liabilities
Unexpected Balance of Bond and
Long Term Note Issues (contra) $ 5,000.00
Total Liabihties $ 5,000.00
Excess of Assets over
Liabilities (Surplus) 1,823.80
Grand Total $ 6,823.80
Receipts and Payments
Receipts
From Fees and Rentals:
Water Rents $ 4,649.72
From Other Sources:
Gilford Village Knolls 10,000.00





Receipts Other Than Current Revenue:
Notes Issued During Year 5,000.00
Total Receipts $21,611.64


























Long Term Notes Outstanding —
December 31, 1985 $5,000.00
Total 5,000.00
Total Long Term Indebtedness —






of the town of
Gilford
New Hampshire








John Roche, Chairperson Term Expires 1988
David Bullerwell Term Expires 1986
Bruce Dietrich Term Expires 1987
Kathy Francke Term Expires 1986











DIRECTOR OF SPECIAL EDUCATION
Alec L. Craig
Tel. 524-5710
Regular meetings of the School Board are on the
First and Third Mondays of each month at 7:30 P.M.
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GILFORD SCHOOL DISTRICT MEETING
March 20, 1985
The School District Meeting was called to order at
7:35 p.m. on the above date by the Moderator, David
Decker, at the Gilford Middle-High School.
He announced that the High School play, "Our
Hearts Were Young and Gay", would be presented the
last weekend in March, and that the microphones for
the meeting were being operated by the Interact Club.
Mr. Donald Jackson, Yearbook Staff Advisor, was
introduced along with students Jennifer Ames, Karen
Plamondon and Linda Rossborough, who presented the
first Gilford School Citizen of the Year Award from the
Yearbook. The first recipient was John Muehlke, who
was recognized for his many contributions to the com-
munity. The Yearbook article about Mr. Muehlke will
be on display at the Middle-High School hbrary and the
Gilford Public Library.
The Moderator introduced members of the School
Board, administrators of SAU #30 and the schools,
Budget Committee Chairman Richard Ray, and the
Clerk.
Mr. Decker reported that 470 votes were cast at the
election on March 12, 1984, and read the following
results:
School Board Member:
John F. Roche 272
Robert D. Pomeroy 218
Edward B. Mulligan IV 197
Beverly A. Wright 190
Write-In: David Scott 1
Moderator:







Nancy P. Campbell 424
Write In: Linda Keith 1
Treasurer:
Edgar A. Kenney 414
The Moderator requested that motions or amend-
ments be put in writing to help with recording the
meeting. He also asked that those getting up to speak
state their names.
Article 1. The Moderator read Article 1 as follows:
"To determine and appoint the salaries of the School
Board and truant officer, and fix the compensation of
any officers or agents of the district."
It was moved by David Bullerwell and seconded by
Kathy Francke that the salaries of district officers be set
for the coming year as follows:
Moderator $ 10.00
District Clerk 10.00
Chairman of the School Board 300.00
Members of the School Board 200.00 each
District Treasurer 1 ,200.00
There being no discussion, a voice vote was taken. It
was in the affirmative, and the Moderator declared the
article carried.
Article 2. The Moderator read Article 2 as follows:
"To hear the reports of the Agents, Auditors, Com-
mittees and pass any vote relating thereto."
Mr. Bruce Dietrich moved, and it was seconded by
Kathy Francke, that the reports of agents, auditors,
committees, and other officers be accepted as printed in
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the 1984 Town Report. There being no discussion, a
voice vote was taken. It was in the affirmative, and the
Moderator declared the article carried.
Article 3. The Moderator read Article 3 as follows:
"To choose Committees in relation to any subject em-
braced in this warrant."
The motion was made by Raymond Wixson, and
seconded by David Bullerwell, that since there are no
committees to be chosen at this time, we pass on to the
next article in this warrant. There being no discussion, a
voice vote was taken. It was in the affirmative, and the
Moderator declared the article carried.
Article 4. The Moderator read Article 4 as follows:
"To see if the District wishes to appropriate $1,500 or
some other figure for the purpose of conducting a
feasibility study of withdrawing from School Ad-
ministrative Unit Thirty."
John Roche made the motion, seconded by Kathy
Francke, that the district raise and appropriate the sum
of $1,500.00 for the purpose of conducting a feasibihty
study of withdrawing from SAU #30. There being no
discussion, a voice vote was taken. Since the chair was
uncertain of the vote, a standing vote was taken. Those
in favor of the article numbered 76; those opposed, 46.
The Moderator declared the article carried.
Article 5. The Moderator read Article 5 as follows:
"To see if the District will raise and appropriate the
sum of $128,700 or some other figure to provide and
construct walls, partitions, and other space dividers in
the Middle School area at Gilford Middle-High
School."
Kathy Francke moved the article as read. This was
seconded by Raymond Wixson.
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Mr. Roche opened discussion on Article 5 by crediting
Mrs. Francke and Mr. Ayers for their hard work on this
project. He mentioned the pamphlets which were
available explaining this project. In reply to Dr. WiUis
Hoyt's inquiry about the School Board's stand on this,
Mr. Roche said the Board is 100% behind the proposal
which was developed by a cross-section of the communi-
ty, parents and teachers. Mrs. Ann Swett asked whether
these would be permanent walls and was told there is a
combination of permanent structured walls and folding
walls. Mrs. Swett said she had thought we made it a flex-
ible school originally so it could be changed for teaching
and felt the permanent walls make it less flexible. Mr.
Ayers said they will be losing a degree of flexibility but
feel that the containment of the areas will provide
teachers with much more control over the classroom. It
will ehminate visual and audio distractions. They would
have flexibihty with folding walls in order to do large
group instruction. Mrs. Swett inquired whether a pro-
fessional consultant had been used in regard to this and
was told they had worked with the State Department
and Frank Marinace. They had given the cost estimates.
Mrs. Swett stated that she was against it.
It was explained that there would be financial aid
from the State for renovations — 30% or 40%, depend-
ing upon how they apportion the amount for students
from Gilmanton. Mr. Donald Chesebrough asked if we
can expend the State money without an appropriation,
and Mr. Roche replied we have to appropriate the gross
sum, $128,700.
Mrs. Polly Sanfacon asked if the original architect,
Russell, Gibson and von Dohlen, had been contacted
for any input. Mrs. Francke said the architects said they
built it with the thought that in the future walls could be
put in place. Mrs. Sally Rowe inquired about the pro-
jected enrollment and how it would affect expansion of
the school. Mr. Ayers replied that the projection is that
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over the next few years the enrollment will go down.
Mrs. Rowe asked if this would comply with the State re-
quirement for square footage and was told with the revi-
sion we have, and small classes, we will have ample
space. When asked if this is the actual floor plan, the in-
quirer was told it is a preliminary drawing by the ar-
chitect. The same person asked how much student input
had gone into this planning. When Mr. Ayers replied
they worked with parents, staff and School Board, the
inquirer asked if there was a reason the students were
not consulted. Mr. Ayers said that students had given
plenty of input to him. Mrs. Ladieu expressed concern
that there was not input from the children who had en-
joyed the open concept. She asked if they polled all the
staff, and was it unanimous they wanted walls. Mr.
Ayers told her they had several meetings with Middle
School staff, and the top priority was to eliminate audio
and visual distractions. Asked whether an acoustical
engineer had been consulted, the answer was that the ar-
chitect had not consulted an acoustical engineer. That
would be in the final design.
Mrs. Walsh asked whether they anticipate building
walls in the High School area as well. Mr. Ayers said
there was no discussion of walls in the High School, and
he did not see himself moving in that direction. The
same person asked how the Middle School students will
adjust to the open areas of the High School, and was
told by Principal Ayers they would adjust well. Dr.
Henry Lewis was concerned that the discussion so far
had not shown the depth of concern for lack of walls.
He felt students and teachers should have a chance to be
able to concentrate. Judy Cott, who had been on the
committee, felt it would be beneficial to have walls.
Anne Eckels, who also was on the committee, advocated
walls.
Mrs. Ann Swett asked where all these people were
when we were building the school. She said it is a new
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group now. Mrs. Swett believed it is very expensive to
change it so completely, revamp the heating system and
all. Ten years will go by and we may want it open again.
Students will have to contend with noise later in life.
Mrs. Frances Santos de Dios felt it was a plus to deal
with the open walls.
Dr. Hoyt moved the question, and it was seconded by
Dr. Wayne Domin. A voice vote was taken on Article 5.
It was in the affirmative, and the Moderator declared
the article carried.
Article 6. The Moderator read Article 6 as follows:
"To see what sum of money the district will vote to
raise and appropriate for the support of schools, for
salaries of school district officers and agents, and for the
payment of statutory obligations of the district."
The motion was made by John Roche, seconded by
David Bullerwell, that the District vote to raise and ap-
propriate $4,431,728.00 for the support of schools, for
the salaries of school district officers and agents, and for
the payment of statutory obligations of the district. Mr.
Roche stated that this sum includes the sums which have
been appropriated in Articles 1, 4 and 5.
Moderator Decker invited Chairman of the School
Board, John Roche, to go over the budget page by page.
There were no questions on the revenue page. Mr.
Roche mentioned areas of increase in the budget: the
contract with the teachers giving a 13% increase the first
year and 8% the second and third years; Blue
Cross/Blue Shield, and the door is open to change our
insurance. He stated that the working part of the budget
shows a zero increase, or even a reduction, and the
Board is not presenting anything on the floor. The
School Board is going along with the Town's Budget
Committee. Mr. Richard Ray, Chairman of the Budget
Committee, remarked that the Budget Committee had
spent a lot of time on the school budget, and it had been
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successful in curtailing expenses. While the budget has
increased almost $500,000, it was with two items: salary
increase and school walls.
Mr. Roche then proceeded to review the budget. Mr.
Donald Chesebrough asked if someone could highhght
some of the details of the salary increase. Mr. Roche,
Mr. Wixson, and Donald Stephenson discussed the
teacher salary increases. Dr. Hoyt said he understood
some people who had been overqualified had not been
accepted by the school system. Mr. Roche explained
that other things than the degree enter into the hiring
process and they work on the recommendations of the
administrators. Asked if the salary increase would make
it more competitive for hiring teachers, Mr. Roche
stated they are going after every good teacher they can
get. Dr. Hoyt remarked that we would not have any
shortage of teachers if we paid them enough.
A question was asked concerning the increase in
Special Ed Teachers and decrease in Special Ed tutors.
Dr. Craig explained there was a reduced need for aides
in the Elementary School Mr. Thomas Shultz com-
mented that there was an increase in three Hne items for
the new Special Education Coordinator who is divided
among those three accounts.
Mrs. Sally Rowe said she did not see the support staff
percent of increase, and was told by Mr. Roche it was
budgeted at 8%. He said we concentrated on the
teachers' salaries — the backbone of the school. When
Mrs. Rowe asked if the support staff can live on less
than the others, Mr. Roche stated that we are com-
petitive in support staff wages.
Account 1413-110 — Student Activities. Betsy Domin
commented that she has been active in the school
volunteer program and said $500 does not cover the
Elementary student activities. She made the following
motion:
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"I move that the amount to be raised and ap-
propriated be changed from $1,500.00 to $2,500.00, the
additional $1,000.00 designated for assembly programs
in the Elementary School."
This amendment was seconded by Ann Heilshorn. A
voice vote was taken on the amendment. It was in the af-
firmative, and the Moderator declared the amendment
carried.
Nancy Meckstroth stated that it was not an ap-
propriate wage for the School Nurse in the Elementary
School — that she should be receiving more. Mrs. Sally
Rowe said she thought this also applied to the Middle-
High School nurse.
Under Account 2319-37, Contracted Services —
School Board, Mr. Wixson spoke. He said that one issue
that has not been mentioned this evening is that the
School Board recently received a letter from the Gilman-
ton School Board requesting dialogue regarding par-
ticipation in the High School and their need to locate
space for their Middle School students. He also stated
that as he looked into the future, our relationship with
our sister community is of utmost importance. He
hoped it would be dealt with in such a way that we may
have input through the School Board. There were 1,240
students; now 1,007. The Gilmanton Board is looking to
meet their needs, and the presence of these students is
one reason why we can offer the programs we do. We
have already voted the $1,500 for the feasibihty study of
withdrawing from SAU #30. Some of my colleagues
(Mr. Wixson continued) have identified an appropriate
issue in terms of our role in the S.A.U. Our voting rights
in that environment are at a status quo, and they can be
changed. We are in a strategic position. Mr. Ralph Pear-
son is a Representative to the General Court, and he
might be able to improve the percentage of apportion-
ment. Sometimes there are solutions without withdraw-
ing. We do things together in the community. In his
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closing remark, Mr. Wixson said there are considera-
tions that are more than money, and he hopes we will
look at that broader picture.
Dr. Domin inquired about how the SAU Assessment
was figured. Mr. Roche told him it is based on property
valuation. The S.A.U. is governed by a seventeen-
member board from Laconia, Gilford and Gilmanton.
A weighted vote is determined by a different formula.
Mr. Roche estimates that our valuation base will con-
tinue to grow and in two years, at 18.5<!7o, we could con-
tribute $179,000. In this S.A.U. budget, the Gilford
members did not prevail in the decision to put in the
$45,000 computer for the S.A.U. office. Laconia and
Gilmanton assessments are down this year.
Marie Bruns made the following motion to amend:
"I move that the total budget be increased in the
amount of $6,000.00 and that the amount be added to
account 2124-113, the school nurses salary account."
The motion was seconded. Mr. Chesebrough said he
had nothing against increasing the salaries of any sup-
port personnel, and he felt that these people are going to
be forced to unionize. While he supported the nurses, he
also supported the other support personnel. He sug-
gested we could not go through the whole meeting rais-
ing everybody's salary $2,000 or $3,000. Justine White
observed that the Middle-High School nurse has been
there 11 years, and her salary next year will still be less
than a beginning teacher. Mr. Peter Millham suggested
there was a question on the legal effect of this motion.
His understanding was that the School Board deter-
mines the salaries of its employees. Mr. Decker said the
vote of the District Meeting is not necessarily binding; it
would be up to the Board. Mr. Wixson remarked that
the Board has been led by the wishes of the District in
the past. Dr. Domin agreed with Mr. Chesebrough, and
thought the School Board ought to look into the whole
problem and see if we are in line with the region and do
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it for everybody. He recommended that we turn down
this amendment and the School Board study the support
staff salaries. Dr. Francke said the School Board had
negotiated this budget for this year and the Budget
Committee had approved it. Kenneth Wilson moved the
question. This was seconded by Jack Stephenson. A
voice vote on the amendment was taken. The amend-
ment was defeated.
Mark Schaefer inquired about #2310-890, Other Ex-
penses — School Board, and was told it was lower this
year because last year they needed money for hiring a
new Elementary principal. This account is also used for
advertising.
Mrs. Beverly Wright asked whether educational TV
was used in the High School, and was told by Mr. Ayers
that it is. She also mentioned that she was hearing a lot
about the computer controversy between the Gilford
and Laconia Boards, and asked why it is in the current
year's budget. Mr. Poole responded that the problem
with the computer is that it is not adequate to do the
work. They decided to buy the computer this year
because we had the Superintendent opening and had
that money left for the computer. Mr. Roche remarked
that the Gilford Board does not think using the surplus
is appropriate.
Sue Leach inquired about account 2410-810 — Dues
and Professional Books — and was told by Mr. Roche it
included membership in the N.H.I.A.A. and other pro-
fessional organizations.
Nancy Meckstroth commented that the salaries for
three custodians at the Elementary School amount to
$44,240. The School Nurse is making less than one-third
of this figure. Mr. Chesebrough said the custodians
work a full year.
Mr. Roche said that Blue Cross/ Blue Shield has had
huge increases in the past few years. Part of this increase
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of $77,422 makes up for a shortfall last year of about
$50,000. We hope it will be a negligible increase for the
coming year.
Mrs. Gail Tapply said she would Hke to ask that this
budget be available at Town Meeting so that there
would be time to look it over. She was told that there
was a hearing and that this was the 7th draft of the
budget.
Sue Leach asked how many handicapped children
there are. Mr. Roche said there are 81 in the Elemen-
tary, Middle and High Schools, with varying degrees of
disability or handicaps.
Mr. Decker asked if there was any further discussion
of any aspect of the budget. He read Article 6 as amend-
ed, as follows:
"To see if the District will vote to raise and ap-
propriate $4,432,728.00 for the support of schools, for
salaries of school district officers and agents, and for the
payment of statutory obhgations of the district. This
sum includes the sums which have been previously ap-
propriated in Articles 1, 4 and 5 of this warrant."
A voice vote was taken. It was in the affirmative, and
the Moderator declared the article carried.
Mr. Roche presented a plaque to Mr. Wixson who is
leaving after six years of service to the Town and thank-
ed him for all he had done for the children and the
voters of the Town.
Article 7. The Moderator read Article 7 as follows:
"To transact any other business which may legally
come before this meeting."
Mr. Wixson moved that since there is no other
business to come before this meeting, we adjourn. This
was seconded by Bruce Dietrich. A voice vote was
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taken. It was in the affirmative, and the Moderator
declared the article carried.





REPORT OF THE SCHOOL BOARD CHAIRMAN
Stagnant or Complacent are two words which are not
used to describe the Gilford School Board. During 1985
the School Board and Administration have addressed
and continue to address many educational issues that
remove the Gilford School District from the stagnancy
and complacency which cripples so many Public School
systems.
School Administrative Unit Thirty - Only after ex-
haustive research by the School Board and eleven
members of the pubhc was the question of Gilford's in-
dependence from SAU #30 brought to conclusion at a
Special School District Meeting in October when the
voters of the district decided the question.
The past year has also brought to conclusion the ap-
pointment of Frank Poole as Superintendent of SAU
#30 by the SAU Board.
Curriculum Development — Work has been under-
way since May to develop a Kindergarten thru Grade 12
curriculum that will ensure that any curriculum deci-
sions are made with a total educational program for the
students, either at the elementary, middle or high school
levels.
Middle School Wall Project — After voter approval
last March, the Middle School Wall Project was brought
to fruition. The bulk of work was completed over the
summer months which has resulted in an improved
learning atmosphere for our sixth, seventh, and eighth
grade students.
Elementary School Facilities — With the successful
conclusion of the Middle School Walls Project, the ad-
ministration and School Board took a respite on Mid-
dle/High School facility improvements and concen-
trated our attention to the elementary school facihties.
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Beginning last April, a committee has been studying
the essential improvements necessary in the elementary
school. With the support of the Budget Committee, the
School Board has endorsed a comprehensive package of
improvements to the elementary school for the voter ap-
proval. Most importantly, the proposal brings the
elementary school into comphance with modern day
Life Safety codes and Energy Conservation. These im-
provements also address required access to all areas of
the school by all people.
Special Education — The advent of Gilford's own
Special Education Coordinator, Maureen Baldwin, dur-
ing the past year has brought its own rewards both to
our educationally handicapped child and to the effective
control of taxpayers' funds.
The rewards of everyone's efforts, (parents, elemen-
tary school volunteers, the Parent Advisory Committee,
the Boosters Club, Board members, Teachers Ad-
ministration and all those organizations too numerous
to mention in this small space) who lend an active hand
in Gilford's progress and support of education are con-
tinuously demonstrated by the facts:
1) Gilford Elementary School rated 1A by the State
Board of Education. Only 12 percent of New
Hampshire's elementary schools have rated in
this highest possible rated category.
2) Athletic programs for both Girls and Boys have
seen Gilford High School represented in all
sports in the State Play-offs.
3) Academically, 60+ percent of our graduating
seniors pursue higher education.
4) Increased enrollments in the Area 8 Vocational
Education provide an opportunity to learn a
trade prior to the students' entrance into the
workforce.
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On behalf of the Gilford School Board and students,
thank you for your support in 1985; but please continue
your efforts in 1986 and do not permit stagnancy or




REPORT OF THE GILFORD
MIDDLE HIGH SCHOOL PRINCIPAL
Over the past year, Gilford Middle High School has
seen a number of changes, both in facilities and pro-
gram. The support of our School Board and community
in recognizing the need to provide a more structured en-
vironment for our Middle School students has resulted
in the completion of a major renovation to that area, as
important additional staff has allowed for exclusive
teaching teams for each grade level. As a result, we have
seen the Middle School program blossom this year. This
is one of the steps we have taken to strengthen the
academic program for the Middle School. As our teams
work together, more will follow.
At the High School level, we have experienced some
growing pains with the increase in student numbers.
This has been comfortably accommodated due, in part,
to the resourcefulness of our guidance department and
adaptability of our teaching staff. As the year continues,
we formulate plans for what is anticipated to be the
largest high school student body in the school's history.
Watching our enrollment carefully, we contemplate the
district's future building and staff needs.
Your school continues to hold a high rating within the
state and region. Once again, our extra curricular pro-
grams, athletics, newspaper, yearbook, music and
drama, have placed in the top positions among schools
in New Hampshire. At the same time, close to one-half
of our student body is involved in these extra curricular
activities at any time during the year. These ac-
compHshments are due to the dedication and energy of
our staff. Unlike many schools, we are fortunate in hav-
ing nearly all of our extra curricular sponsors on staff.
One additional change that our school will be facing is
that of increasing requirements by the State Board of
Education. Within the next two years, we will be chang-
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ing our curriculum to meet the state requirements in
health, consumer economics and computer science,
while continuing to strengthen our established instruc-
tional program. Some of the curricular areas we are
presently studying are: the writing program, advanced
studies, foreign language, preparatory programs for
vocational studies and science.
The support our school has received from our com-
munity is appreciated. Increasing numbers of parents
and community members have assisted us either in the
volunteer program or as resources in the classroom.
Although our school has many pressing issues, including
curriculum revision, accommodation of increased
enrollment and implementation of state mandates, we
are in a posture that positively reflects the educational
needs of students in today's world.
Students entering higher education 64 = 59%
Students entering work force
including undecided 30 = 28%
Students entering military 14 = 13%





REPORT OF THE ELEMENTARY PRINCIPAL
I am pleased to submit to the citizens of Gilford my
annual report as Principal of the Gilford Elementary
School.
The Gilford Elementary School is proud of the ac-
complishments of its students. Throughout the school
year students have had an opportunity to participate in a
variety of special activities and programs at all grade
levels.
Programs for talented students have been expanded
this year to include special art programs and the publica-
tion of a literary journal. The Enrichment Committee
continues to meet on a regular basis to assess program
needs, to recommend new programs and to evaluate the
effectiveness of those already in place.
School administration has been studying the impact
of proposed changes to elementary school standards.
The Gilford Elementary School is presently rated in the
top 12% of elementary schools in the state that either
meet or exceed minimum standards. Some changes will
be required if we are to maintain this rating under the
revised standards.
I am encouraged by the recent State Board decision
that will again allow for release time for inservice pro-
grams for staff. The state declared a moratorium on ear-
ly release days for the 1985-86 school year, but has
reversed its decision after hearing much protest from
districts throughout the state.
The Gilford Elementary School Volunteer Program
continues to be recognized as one of the exemplary pro-
grams in the state. Co-coordinators Georgine Keroack
and Cathy Ladieu have done an outstanding job of
organizing this corps over the past two years. I applaud
their efforts and the commitment of all school
volunteers who have assisted teachers and students
throughout the year.
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The need for maintenance, handicapped code com-
pliance, lifesafety code compliance, and some renova-
tion of the elementary school has been a primary focus
of the School Board and Budget Committee over the
past two years. Several areas are in need of immediate
attention and I hope that the voters of the school district
will act favorably in support of the monetary commit-
ment required to provide funding to accomphsh the
upgrading of our physical plant.
Emphasis on curriculum and program coordination
with the Middle High School is continuing. Progress has
already been made in the areas of guidance services and
special education.
The Readiness Program, introduced last year, has
been most successful. We recognize that many children
show a need for further development and experiences
prior to participating in a formal first grade. The
Readiness Class is designed to meet the needs of these
children.
I thank my teachers, support staff, S.A.U. Office
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SCHOOL DISTRICT TOTAL 1,118
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GILFORD SCHOOL LUNCH PROGRAM
1984-85
Receipts:
Balance on hand, 7/1/84 — Fund III $ 27,129.35
Petty Cash 200.00
Lunch and Milk Receipts 81,751.25
Federal and State Monies 3 1 , 148 .00










Repairs to Equipment 1,960.83









For Fiscal Year Ending June 30, 1985
Revenues
1121 Taxes — Current Appropriation 3,248,373.00
1312 Tuition — Other LEA's Within N.H. 309,283.00
1350 Driver Education Tuition 10,473.00
1500 Earnings on Investments 12,144.00
1910 Rentals 49,015.00
1990 Other Local Revenue 1,657.00
Total Local Revenue 3,630,945.00
Revenlue From State Sources — General Fund
3120 Sweepstakes 18,782.00
3210 School Building Aid 97,694.00
3222 Transportation 1,760.00
3230 Driver Education 3,000.00
3240 Handicapped Aid 35,350.00
Total Revenue From State Sources — General Fund 156,586.00
Total Revenue — General Fund 3,787,531.00
Expenditures
General Fund Expenditures — Elementary School
1100 Regular Education Programs 561,026.00
1200 Special Education Programs 56,808.00




2150 Speech Pathology 10,474.00
2210 Improvement of Instruction 3,517.00
2220 Education Media 24,675.00
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2310 School Board ' •' 5,433.00
2320 Office of Superintendent 32,310.00
2400 School Administration 60,339.00
2540 Operation and IVIaintenance of Plant 113,562.00
2550 Pupil Transportation 26,522.00
2600 Other Services —
Total Elementary General Fund Expenditures 929,534.00
General Fund Expenditures — Middle School
1100 Regular Education Programs 468,129.00
1200 Special Education Programs 54,387.00




2150 Speech Pathology 2,291.00
2210 Improvement of Instruction 4,870.00
2220 Educational Media 10,154.00
2310 School Board 4,268.00
2320 Office of Superintendent 25,386.00
2400 School Administration 52,617.00
2540 Operation and Maintenance of Plant 92,788.00
2550 Pupil Transportation 22,385.00
2600 Other Services —
Total Middle General Fund Expenditures 790,984.00
General Fund Expenditures — High School
1100 Regular Education Programs 898,859.00
1200 Special Education Programs 79,483.00
1300 Vocational Education Programs 28,692.00




2150 Speech Pathology 4,717.00
2210 Improvement of Instruction 7,227.00
2220 Educational Media 23,026.00
2310 School Board 9,720.00
2320 Office of Superintendent 57,696.00
2400 School Administration 120,970.00
2540 Operation and Maintenance of Plant 214,412.00
2550 Pupil Transportation 79,708.00
2600 Other Sources —
Total High School General Fund Expenditures 1 ,652,882.00
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General Fund Expenditures — District Wide
4000 Facilities Acquisition 95,370.00
5000 Debt Service 390,560.00
Total District - Wide General Fund Expenditures 485,930.00
Total General Fund Expenditures 3 ,859,330.00
Statement of Changes in Fund Surplus
Total Fund Surplus 7/1/84 81,049.00
Plus Revenues (see above) 3,787,531.00
Subtotal 3,868,580.00
Less Expenditures (see above) 3,859,330.00
Total Fund Surplus 6/30/85 9,250.00
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SALARIES OF ADMINISTRATIVE PERSONNEL
1985-86





Total Salary of Assistant Superintendent of Schools




Total Salary of Business Administrator of Schools







We have examined the combined financial statements
and the combining fund and account group financial
statements of the Gilford School District as of and for
the year ended June 30, 1985, as listed in the accompa-
nying table of coTitents. Our examination was made in
accordance with generally accepted auditing standards
and accordingly included such tests of the accounting
records and such other auditing procedures as we con-
sidered necessary in the circumstances.
As described in Note IB, the combined financial
statements referred to above do not include financial
statements of the General Fixed Asset Group of
Accounts, which should be included to conform with
generally accepted accounting principles.
In our opinion, except that omission of the General
Fixed Asset Group of Accounts results in an incomplete
presentation as explained in the above paragraph, the
combined financial statements and the combining fund
and account group financial statements referred to
above present fairly the financial position of the Gilford
School District at June 30, 1985 and the results of its
operations for the year then ended, in conformity with
generally accepted accounting principles applied on a
basis consistent with that of the preceding year.
Our examination was made for the purpose of form-
ing an opinion on the combined financial statements
taken as a whole. The combining fund and account
group financial statements and supplemental schedules
listed in the table of contents are presented for purposes
of additional analysis and are not a required part of the
combined financial statements of the Gilford School
District. The information has been subjected to the
auditing procedures applied in the examination of the
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combined financial statements and, in our opinion is
stated fairly in all material respects in relation to the
combined financial statements taken as a whole.




LETTER OF FINDINGS AND RECOMMENDATIONS
DECEMBER 31, 1984
In addition to our annual certified examination and
audit, we will continue to recommend bookkeeping and
internal control procedures intended to improve Town
operations. Some of our past recommendations have
been implemented while others remain to be considered
in the future.
All accounting and finance procedures of the Town
constitute the system of internal control for the safe-
guarding of its assets. Reliance should not wholly be
made upon the function of examination and audit. The
duties and responsibilities of governing officials and
management constitute a most important part of intern-
al control. Although financial procedures involving
municipalities are incorporated in State Statutes and
others adopted through local ordinances, a greater por-
tion of financial procedures have been formulated over
the years to assist in good internal control. Without con-
stant review, especially in governmental operations, a
gradual erosion may occur in the centralized account-
ing, receiving and treasury functions so important to
proper internal control.
The following findings and recommendations should
be reviewed again for improving the financial account-
ing and recordkeeping of the Town.
A. Need for Complete General Ledger System and
Monthly Financial Reporting
The financial reports being generated for manage-
ment consist of basically cash receipt and disburse-
ment journals that do not currently meet the full
requirements of a general ledger (double-entry)
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system. We recommend the implementation of a
complete general ledger system and monthly report-
ing system for all funds. At the present time, many
of the funds are intermingled on a single revenue
and expenditure report. We recommend that all the
various funds of the Town be segregated with each
having its own balance sheet, revenue and expend-
iture report. This will enable Town management to
be aware of the financial position of each fund on a
current basis.
B. Treasurer's Records
The Treasurer should prepare and remit monthly
reports to the Selectmen's office on a timely basis.
The Treasurer should also prepare the bank state-
ment reconciliations and communicate with the
Bookkeeper to determine if they are in agreement
with the Town records. Any discrepancies or errors
detected should be corrected immediately and not
allowed to accumulate indefinitely. The Treasurer's
and Bookkeeper's records should be in agreement at
the end of each month.
C. Need for Adequate Staffing Level of Accounting
Personnel
We want to continue to stress the need for the Town
to acquire the services of an experienced accountant
to be responsible for continually monitoring the ac-
counting functions. Among other things, the in-
dividual would be responsible for:
1. Reviewing and appraising the soundness, ade-
quacy and applications of accounting, finan-
r'i'jl QnH r»r\f»rQtinCT r«r»nfrr»lccial and operating controls
2. Ascertaining the extent of compliance with
established policies, plans and procedures, to
include State and Federal statutes where ap-
pHcable.
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3. Ascertaining the extent to which the Town's
assets are accounted for and safeguarded from
losses of all kinds.
4. Supervising the various clerical aspects of the
accounting functions, including bookkeeping
and responsibility for preparing periodic
financial reports.
5. Ascertaining the reliabihty of accounting and
other data developed within the organization.
6. Modernizing the accounting system, when
necessary.
D. Publication of Report of Audit (R.S.A. 71-A:21)
Our examination disclosed that our comments and
recommendations for the fiscal year ended December
31, 1983 were not included in the annual Town Report
for 1984, as required by the following R.S.A.
"A written or printed report of every completed audit
shall be made to the proper local officials including a
summary of the findings and recommendations of the
auditors and a copy of such summary shall be published
in the next annual report following the fiscal year in
which the audit was completed."
"If such summary of findings and recommendations is
not so pubHshed the commissioner, at the expense of the
town affected thereby, may cause such summary to be
separately published and distributed or published in a
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Airport Road RFD 3
Allen Road C-6
Alpine Drive RFD 4
Alvah Wilson Road RFD 7
Ames Road RFD 4
Annis Drive RFD 3
Area Road RFD 4
Auburn Circle RFD 4
Aurora Circle RFD 6
Avocado Lane RFD 4
B
Bacon Drive RFD 7
Balsam Drive RFD 4
Barefoot Place RFD 4




Belknap Point Road RFD 4
Bickford Road RFD 4
Blaidsell Avenue RFD 3
Blueberry Hill Lane RFD 5
Boyd Hill Road RFD 3
Bramble Lane RFD 4
Breton Road RFD 3
Briarcliff Road RFD 4
Broadview Terrace RFD 5
Brook Road RFD 5
Brooks Street RFD 3
Brookside Circle RFD 4
Buckboard Drive RFD 4













































David Lewis Road RFD
Davis Road RFD
Deer Run Lane RFD
Dinsmoor Point Rd. RFD
156
Dock Road RFD 4
Dockham Shore
Road RFD 5




Easy Street RFD 7
Edgewater Drive RFD 5
Elderberry Drive RFD 6
Emerson Road RFD 6
Emery Way RFD 7
Escarol Lane RFD 4
Falls Avenue RFD 4
Farmer Drive RFD 7
Flower Drive RFD 6
Forest Avenue RFD 4
Foxboro Drive RFD 7
Foxglove Road RFD 4
G
Gary Circle RFD 7
Gaslite Drive RFD 3
Gilford Avenue RFD 7
Gilford East Drive RFD 3
Gilford Glenn Road RFD 7
Gilman Drive RFD 3
Glendale Place RFD 4
Glenridge Way C-6
GliddenRoad RFD 4
Goodwin Road RFD 7
Grant Road RFD 4
Greenleaf Trail RFD 4
Guild Circle RFD 4
Gunstock Hill Road RFD 7
H
Hammond Road RFD 7
Harris Shore Road RFD 5
Hatch Drive RFD 7
Haven Road RFD 5
Hawthorne Way RFD 7
Haywagon Road RFD 7
Hazelnut Road RFD 7
Heather Lane RFD 7
Hedgewood Circle RFD 7
Heights Road RFD 5
Henderson Road RFD 5
Hermit Lane RFD 4
Hickory Stick Lane RFD 4
Hide-Away Circle RFD 4
Hillside Drive RFD 6
Hi-Vu Circle RFD 6
HoytRoad RFD 7
Huntress Circle RFD 4
Highland Drive RFD 4
Hook Road RFD 4
I
Intervale Road RFD 7
Ironwood Drive RFD 4
Irish Setter Lane RFD 7
Jameson Avenue RFD 7
Jay Drive RFD 4
Jeromy Court RFD 4
Jill Road RFD 4
Juniper Ridge Road RFD 4
K
Kimball Road RFD 5
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L P
Lake Street C-9 Pineway RFD 5
Lakesliore Park Rd . RFD 4 Pine Crest Drive C-6
Larch Drive RFD 4 Potter Hill Road RFD 7
Laurel Circle RFD 4 Partridge Lane RFD 4
Lazy Brook Lane RFD 4 Production Place RFD 5
Left Hand Road RFD 5






































M Ryswick Street RFD 4
Maple Street RFD 7
Maplebrook Drive RFD 6 S
Marine Drive C-6 Sagamore Road RFD 4
McPhail Street RFD 4 Saltmarsh Pond Rd.RFD 7
Meadowbrook RoadRFD 5 Sanborn Road RFD 5
Mystic Drive RFD 4 Sargent's Place C-9
Mitchell Road RFD 5 Savage Road RFD 7
Morrill Street RFD 6 Sawmill Road RFD 7










O Shirley Drive RFD 7
Oakland Avenue RFD 4 Shore Drive RFD 5
October Lane RFD 6 Silver Street RFD 4
Old Lake Shore Rd. RFD 5 Sir Walter Scott Rd. RFD 3
Old Stage Road RFD 7 Skyline Drive C-6
Orchard Drive RFD 4 Ski View Drive RFD 4
Ox-Bow Lane RFD 7 Sleeper Hill Road RFD 6
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Smith Cove Road RFD 4
Sprucewood Drive RFD 7
Stark Street RFD 3
Strawberry Lane RFD 7
Stone Road RFD 6
Sugarbush Drive RFD 7
Summit Avenue RFD 5
Swain Road RFD 6
Tannery Hill Road RFD 7
Tate Road RFD 4
Terrace Hill Road RFD 4
Terrill Avenue C-9
Timber Lane RFD 7
Trail View Drive RFD 4
U
Upland Drive RFD 4
Varney Point Road RFD 5
Vincent Drive RFD 6
W
Watson Road RFD 3
Waterford Place ?
Weathering Heights RFD 6
Weeks Road RFD 7
Weirs Road RFD 5
Wharf Road RFD 4
White Birch Drive RFD 4
Wild Acres Road RFD 7
Wilderness Trail RFD 7
WildwoodRoad RFD 5
Wood Road RFD 4
Woodland Avenue C-6








Photo taken by Sheldon Morgan
"The Valley in the Winter"
